07.01.2017 MOM for IPT for Phase 2
1. Revised Master Plan meeting FSI requirements
· Feb 23rd – next review on initial 
· Final closure by Sep, 2017
2.    ITP and Building regulations to be shared with PBB & KAPL for their detailed study and familiarisation with regulatory requirements.
3. Future master planning points
· Plan for future land on sector basis to fit overall consumption factors for all the components to be developed.
· Retail block planning to be relooked at as the current design is inefficient in terms of land consumption.
· In the new regulations one lift and staircase core is included in FSI, new residential design to be done assuming the area of these as over and above the target resi. FSI.
· For university we start with land allocation for  5,00,000 sq.ft. BUA in our master plan (without student housing & sports infra). The university to grow later as we progress. It can be a multi campus development if required.
· The rental housing component of EWS to be designed as student housing and to be located near the university.  
· Hospital requirement as per ITP to be designed as single phase development.
· RG reservations in STP 2 can be relocated as per regulatory limitations.
· Cycling path requirement as per ITP to be indicated on footpaths in the master plan.                                                                                                      
4. Commercial (Sector 2)
· First 2 buildings to be started asap for which meeting with KAPL week of Jan 9th and finalize the designs and DDS; Review transportation flow and hub plan – inputs from PBB and finalize
· Critical to focus on grading plan, infra services, setting out
· DP roads infra to be designed with final design intent, interim means of dealing with the same to be looked at.
· [bookmark: _GoBack]Target to hit excavation at site by Jan last week and civil by February end
5. School / Clubhouse for Sector 4/5
· Ensure that 2 schools with one PG and clubhouse in the area – revise Master-plan with architects (Ajay)
· Have to start work on clubhouse by March at site – need to have ready along with sector 4 handover (March 2018)
6. Finalize master-plan for triangle below Gauchar
· Aspi building, police station and fire-station to be planned
· Should start on the drawings for police and fire-station  - needed for liason (construction date to be determined)
7. Aspi buildings for Paseo 2 towers – plan to launch in June, 2017 (point missed out in discussion)
· Concept design and layout – review on Feb 23rd and finalize with AML
· Plans to be ready 2 months before launch for marketing and approvals (April, 2017)
