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	PROJECT
	PALAVA PHASE II

	DOCUMENT
	AGENDA FOR CROSS FUNCTIONAL MEET
	MEETING NO.
	14

	MEETING TYPE
	CROSS FUNCTIONAL MEETING
	DATE & TIME
	10:00AM, 3 FEB ’15

	LOCATION
	PALAVA KHONI
	OCCURANCE
	Bi-weekly




ACTION POINTS
	S.No.
	Agenda for Tuesday Cross functional meet
	Action by
	Close by date

	1
	PRASAD PATIL - PCA

	
	MEP Tender – PCA to sign off after discussions with Shaishav sir and Anil kumar Madhavan – BOQ to be uploaded by PCA team.
	
	23 - Jan

	
	BOQ updation for conduiting works in Vista,Viento, Lakeside-1. It has been discussed that instead of temporary BOQ, BOQ for permanent works will be uploaded. Work started in LS1, Vendor requesting for WO
	
	

	
	All Attachments, BOQ updation to be done for Paseo cluster. 
	
	

	
	Material attachments to be made for all trades for 6 Design Control units to raise PR. 
BOQ to be uploaded for Gypsum, Water proofing, Electrical, MEP. 
	PR/SR raised for all attachments done till date and shared with Proc team
	

	
	Attachments required for following
Sleeves for UGTs 
Aggregates for Screed concrete (for 4 “ block work)
Steel for screed concrete (for 4” blockwork)
Ready mix cement motor – Completed on 20 Jan 2015 for Elite, Uno-K, Primia.
UGT – RMC, Steel, Water bar
CP & Sanitary fittings 
Water proofing, MEP, Gypsum, Electrical  attachments for Elite-D,E,F,G & Uno – K,L immediately and balance buildings by 28Jan 2015
Sform B type – canopy columns attachment required for Uno,Vista,Viento,Lakeside-2
MIDC UGT – Attachment for steel, waterbar, RMC, Water proofing works
	
	

	2
	RAVI CHANDRA - PROCUREMENT
	
	

	
	Decision to shift Man & material hoist from Pune to balance conventional buildings in Khoni / To procure on hire basis
	
	TBC

	
	Issuance of Work order for Infra works – SR raised on 28th Jan – 2300012711 
	
	TBC

	3
	ROHIT SANTOSH - PROCUREMENT
	
	

	
	To decide - New vendor requirement for Paseo – 2 buildings or NARAYANI ENGINEERS will be awarded the works. Final WO to be ready 
	
	20-Feb

	
	Elastomeric water proofing to be done in Design Control unit and performance to be checked against.  Work order to be prepared.
	
	TBC

	
	Work order to be issued to Sharp engineers for Mivan modification – 1 A1 & 1 A2 building
	
	TBC

	
	Vendor for water proofing for Design Control units – Work front available – To work in tandom with Plumbing vendor. 
	
	TBC

	
	Work order for Mahaveer Engineering 
	
	29- Jan

	
	Work order for UGT Waterproofing 
	
	TBC

	4
	-PROCUREMENT
	
	

	
	 Vendor for Design Control units – Work front available to work in tandom with Water proofing vendor.
	
	TBC

	5
	VEERA, DEEPESH –  DESIGN
	
	

	
	Structural Design for Paseo B,C for high substructure level
	
	TBC

	
	Structural Design for Viento C,D – Retail area
	
	TBC

	
	Structural design for Refuge floor – B type & Conv A type
	
	TBC

	
	Site visit for Elite L – Strata difference (Refer RFI)
	
	2- Feb

	
	Site visit for UGTs – Excavation depth at higher side (Refer RFI)
	
	2-Feb 

	
	
	
	

	6
	SUPRIYA, GAURI,MAYURESH- DESIGN
	
	

	
	Cielo A, F location is changed and will be shifted from present location. Drawings to be shared by Design
	Will be issued on 3-2-15
	TBC

	
	Revised Center lines for Paseo – A1 & A2 Type
	Soft copies issued. Hard copies will be issued on 4-2-15
	31-Jan

	
	CM team would like to install terrace/utility railing in advance so that same can be used as safety barrication. Need confirmation on railing design to proceed with PO/WO.
	Dwgs will be issued by 6-2-15
	TBC

	
	Drawings to be issued for following, 
Toilet Elevations and details,
Kitchen Elevations and details,
Flooring layout,
False ceiling details,
Door and window fixing details,
Internal paint specifications,
Railing design finalisation – Also colours,
Finalisation of all plumbing material and issuance of list to PCA if attachments required for any.
	Soft copies will be issued by today EOD. For Plumbing please discuss with PCA.
	TBC

	7
	AJAY GANDHEWAR,RAJESH, ADITI - DESIGN
	
	

	
	VFC for services on 30 meter road are stuck up with PBB as manhole locations are to be finalised. Ajay G to contact Shaishav sir in helping to release these drawings immediately and issue to CM team. 
Also drawings for crossings to be released.
	Ajay G
	30-Jan

	
	UGT Setting out incorporated in Cluster setting out – VFC hard copies to be released. Received only for Lagoon, Lakeside-1,Elite-1,Elite-2
	Aditi/ Rajesh
	Immediate

	8
	ANIL KUMAR MADHAVAN- DESIGN
	
	

	
	Issuance of sleeve schedule drawing to CM/PCA team for Procurement – For Lagoona, Elite-1 & 2, Lakeside-2
	
	TBC

	
	Issuance of VFC hard copies for UGT – MEP drawings
	
	TBC

	
	Details of electrical fixtures along with catalogues for DCUs
	
	TBC

	
	Balance drawings for Refuge flat to be released
	
	TBC

	9
	AMIT RATNAPARKHI, RONY THOMAS - CM
	
	

	
	As per design Raft grade of concrete is M30, In ILFS BOQ it is M35. Need correction for the same in order to process the Bill
	
	TBC

	
	CRN Approval pending for Palava-2 Conduiting works
9000000462
9000000511
9000000512
9000000514
9000000515
9000000519
9000000521
9000000528 – CANCELLATION OF Work order
	
	Immediate

	
	Issuance of revised work order for -  9000000425, 427, 434, 435, 444, 436, 438, 439, 440, 442, 461 CRNs for conduitign works 
	
	Immediate

	10
	SHAILESH - PCA
	
	

	
	Request CRN approval  for Conduiting works 
9000000460, 463, 459, 498, 518, 517, 516, 454, 523, 458, 579, 549, 550, 551, 552 on immediate basis. Above CRNs were approved on 27th Jan’2015
	
	Immediate

	11
	DCU – SRs – ELITE (E & G)
	STATUS
	

	
	2300012765, 66 – dt 30 Jan – Gypsum
	PENDING
	

	
	 2300012767, 68  - dt 30 Jan – Flooring tiling
	PENDING
	

	
	2300012690, 91 – dt 27 Jan – Water proofing
	PENDING
	

	
	2300012689, 92 – dy 27 Jan – Internal Painting 
	PENDING
	

	
	2300012687, 88 – dt 27 Jan – Flooring stonework
	PENDING
	

	12
	DCU – PRs – ELITE (E & G)
	PO STATUS
	

	
	1100174241, 1100174245 – Vitrified flooring plus Deckwood (China) 
	PO – 4300001086 – Vitrified tiles,
PO- 4300001087
-Flooring deckwood
	

	
	1100176009 – TILES & STONE
	PENDING
	

	
	1100176021 – INDIAN MARBLE
	PENDING
	

	
	1100176023 – GRANITE
	PENDING
	

	
	1100176062 – INDIAN MARBLE, GRANITE, LIMESTONE 
	PENDING
	

	
	1100176063 – CERAMIC TILES
	PENDING
	

	13
	DCU –PRs- UNO 
	
	

	
	1100175788 – UNO K – FLOORING DECKWOOD
	PENDING
	

	
	1100175830 – UNO-L – FLOORING DECCKWOOD
	PENDING
	

	
	1100175830 – UNO-L – VITRIFIED TILES
	4300001101
	

	
	1100175835 – UNO-M -  FLOORING DECCKWOOD
	PENDING
	

	
	1100175835 – UNO-M -   VITRIFIED TILES
	4300001101
	

	
	1100176272 – UNO –L – CERAMIC TILES
	PENDING
	

	
	1100176001 – UNO –L – VITRIFIED TILES
	PENDING
	

	
	1100176143 – UNO-L – VITRIFIED + CERAMIC TILES
	PENDING
	

	
	1100176258 – UNO-L – INDIAN MARBLE + GRANITE+ LIMESTONE
	PENDING
	

	
	1100176301 – UNO-K- INDIAN MARBLE + GRANITE + LIMESTONE
	PENDING
	

	
	1100176309 – UNO- K – VITRIFIED TILES + CERAMIC TILES
	PENDING
	

	14
	DCU – SRs - UNO
	
	

	
	NO ATTACHMENTS DONE TILL DATE
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