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	PROJECT
	PALAVA PHASE II

	DOCUMENT
	AGENDA FOR CROSS FUNCTIONAL MEET
	MEETING NO.
	20

	MEETING TYPE
	CROSS FUNCTIONAL MEETING
	DATE & TIME
	10:00AM, 28 APR ’15

	LOCATION
	PALAVA KHONI
	OCCURANCE
	Bi-weekly




ACTION POINTS
	Sl.No
	Agenda for Tuesday Cross functional meet
	Action by
	Issue Opening Date
	Close by date

	1
	DESIGN
	
	
	

	1.1
	Structural Drawing for Viento C,D – Retail area
	Suheil, Deepesh
	03rd Feb
	TBC

	1.11
	Structural Design for 13th Level refuge plan – S form A2, S form B2.
	
	17th Feb
	TBC

	1.12
	Structural Design for 13th Level refuge plan – Conv B1,B2,B3
	
	24th Mar
	         TBC

	1.13
	RFI-ELITE2-APRIL-003 
	
	24th Mar
	-

	1.2
	Sform B2 -13th Floor Architectural drawings
	Mayuresh
	17th Feb
	Will be uploaded today

	1.21
	Conventional B1,B2,B3 – 13th Floor Architectural drawings
	Mayuresh
	24th Mar
	Will be uploaded today

	1.22
	CM team would like to install terrace/utility railing in advance so that same can be used as safety barricading. Need confirmation on railing design to proceed with PO/WO.
	Ajay / Supriya/ Gauri / Mayuresh
	03rd Feb
	NC railing dwgs already issued. Conv railing mock up will be reviewed & then finalised.

	1.23
	Issuance of Finishing drawings for Conventional buildings – (Plaster area Gypsum area differentiation). Design informed that new drawings will be issued.
	
	16th Mar
	Not clear

	1.23
	RFI-ELITE2-MARCH-001 dt 16th March 2015
	Gauri
	16th Mar
	Will discuss tomorrow

	1.24
	RFI-PRIMIA-APRIL – 001, 002, 003, 004 dt 24th April
	Gauri
	24th Apr
	RFI’s cleared today.

	1.25
	UGT Setting out incorporated in Cluster setting out – VFC hard copies to be released. Received only for Lagoona, Lakeside-1, Elite-1, Elite-2, and Lakeside-2 (To be revised )
	Aditi/ Rajesh
	17th Feb
	TBC

	1.26
	UGT Architect copies for Paseo, Cielo
	
	20th Jan
	TBC

	1.27
	RFI-UGT-001 dt 16th March 2015 (FINISHING details of UGTs)
	
	16th Mar
	-

	1.28
	Crest design for 19 & 17m ROW roads
	Rajesh/ Anil
	27th Apr
	-

	1.29
	Mock up for common areas needs to be done. Drawings required for the same.
	Ajay G.
	17th Feb
	TBC

	1.3
	Refuge floor- 8th level Builders works drawings to be issued for Sform B2 type, Conventional B1,B2,B3, A2 type.
TO BE UPLOADED IN DMS.
	Anil Kumar Madhavan

	03rd Feb
	-

	
	Electrical layouts for refugee flats – WSP drawings to be issued for all 8th and 13th floors – All Typologies 
	
	-
	-

	1.31
	Drawings pending for Twall and road crossings and services in South side.
	
	03rd Feb
	10th Mar

	1.32
	 Typical drawings are pending for chambers, Manholes etc*
	
	03rd Mar
	TBC

	1.33
	Issuance of MEP VFC hard copies for UGT – Paseo,Cielo
	
	03rd Feb
	TBC

	1.34
	Signoff on PLUMBING & ELECTRICAL materials
	
	17th Mar
	-

	

	2
	PCA
	
	
	

	2.0
	· Solid Block work attachments pending for Lagoon cluster.
· Detailed sheet will be forwarded for all attachments later.
	PCA Team
	-
	TBC

	2.1
	Door frames (needs to be fixed) prior to wet works – Attachments required for Material. BOQ attachments required for fixing of frames. ON 4th April it was decided to attach wodden door frames.
	PCA Team
	17th Mar
	TBC

	2.2
	Facade FDD finalised. Need attachments so that SR can be raised for Precast Jali and railings. (Present status – Done only for DCU flats, SR done. Need to understand scope SR/PR) 
	PCA Team
	30th Mar
	TBC

	2.3
	Elite UGT RMC attachment quantity is less for M15. CM team shared is 150cum, Attached is 135cum.
	
	
	

	2.4
	Lakeside-1 Puddle flanges dia changed as per new drawing. Attachments for same to be done
	PCA Team
	16th Apr
	-

	3
	PROCUREMENT
	
	
	

	3.1
	Issuance of Work order for Sector Infra works – SR raised on 28th Jan – 2300012711.
	Ravi Chandra
	03rd Feb
	TBC

	3.2
	New S-FORM despatch – 6 Sets Lakeside-2. – Expected date at Khoni 15th May.
	Rohit Santosh
	-
	

	  3.3
	Work order for UGT Waterproofing for Primia, Regalia, Uno, Lagoona, Elite-1 & Elite2, LS1,LS2,Viento,Vista.
	
	-
	TBC

	3.4
	Water proofing vendors for Priority 9 buildings. Was decided on 4th April that kick off meets can start and provide vendors with actual workfront dates.
	Rohit Santosh
	16th Mar
	-

	3.5
	Plumbing vendors for Priority 9 buildings
	Sameer
	16th Mar
	-

	3.6
	Tiling & Carpentry vendors for Priority 9 buildings
	Shanthanu 
	16th Mar
	-

	4
	Building MEP and Carpentry
	
	
	

	4.1
	Pravin electrical have been allotted. We request one more new vendor Immediately to reduce scope of Laheri, Viraj
	Lavkush

	16th Mar
	-

	4.2
	Wall chasing machine PR has been raised, Request to procure at the earliest – PR - 1100183807
	Lavkush / Rajesh
	25th Mar
	

	5
	FACADE
	
	
	

	5.1
	52mm depth bottom track for 3 track sliding door can it project 10mm above floor finish level in Living/Bedrooms.
	Rajiv
	
	-

	5.2
	Design team to detail out the scope along with procurement for Precast jail vendors and inform CM team accordingly for raising PR/SR
	Rajiv
	
	-

	6
	NEW POINTS FOR DISCUSSION
	
	
	

	6.1
	Door hardware fixing heights – Decision at site
	Gauri
	
	Dwg released to swadhin today

	6.2
	RFI- PRIMIA –W4 – Window fins RCC details – Gauri/KAPL to review mock up done by block work in Primia Eon 28th April
	Gauri
	
	Will review the mock up tomorrow
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