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	PROJECT
	PALAVA PHASE II

	DOCUMENT
	AGENDA FOR CROSS FUNCTIONAL MEET
	MEETING NO.
	16

	MEETING TYPE
	CROSS FUNCTIONAL MEETING
	DATE & TIME
	10:00AM, 3 MAR ’15

	LOCATION
	PALAVA KHONI
	OCCURANCE
	Bi-weekly




ACTION POINTS
	Sl.No
	Agenda for Tuesday Cross functional meet
	Action by
	Issue Opening Date
	Close by date

	1
	DESIGN
	
	
	

	1.1
	Structural Drawing for Viento C,D – Retail area
	Veera, Deepesh
	03rd Feb
	TBC

	1.2
	Structural design for Refuge floor – B2 type & Conv. A1,A2,B1,B2,B3 type
	
	17th Feb
	       TBC

	1.3
	Structural drawing for Lagoon UGT & Lakeside-2 UGT 
	
	
	TBC

	1.4
	Block work in A type – 125mm common wall between 2 flats is on hold, Block work near shaft area through which outward pipes join plumbing down take are on hold. Decision pending in this regard. TO BE DISCUSSED
	Supriya,Gauri,Mayuresh
	-
	TBC

	1.5
	Cielo A, F Setting out issued on 4 Feb 2014. Decision regarding Final Plinth level & Internal Service corridor.
	
	-
	TBC

	1.6
	CM team would like to install terrace/utility railing in advance so that same can be used as safety barricading. Need confirmation on railing design to proceed with PO/WO.
	
	03rd Feb
	TBC

	1.7
	Drawings to be issued for B -type DCU, 
1. Toilet Elevations and details – B type WILL BE ISSUED ON 3RD MARCH 2015
2. Kitchen Elevations and details – B type WILL BE ISSUED ON 3RD MARCH 2015
3. Flooring layout – B type WILL FOLLOW AFTER KITCHEN & TOILET DWGS
4. False ceiling details – B type WILL BE PART OF TOILET DWGS. 
5. Door and window fixing details, - B type- DOOR FIRST CUT DRGS ATTACHED FOR STUDY
6. Railing design finalisation – Also colours, - SHARED NC WITH FACADE C WILL BE ISSUED ON 3RD MARCH
	
	17th Feb
	TBC

	1.8
	VFC for Road crossings.
	Rajesh P/ Ajay G
	03rd Feb
	TBC

	1.9
	UGT Setting out incorporated in Cluster setting out – VFC hard copies to be released. Received only for Lagoona, Lakeside-1,Elite-1,Elite-2, Lakeside-2.
	Aditi/ Rajesh
	17th Feb
	TBC

	1.10
	Mock up for common areas needs to be done. Drawings required for the same.
	Ajay G.
	17th Feb
	TBC

	1.11
	Building MEP services– BOQ finalisation and signoff are pending with Design and hence attachments pending.
	Anil Kumar Madhavan
	23rd Jan
	TBC

	1.12
	Issuance of sleeve schedule for building UGT to CM/PCA team for Procurement – For Vista, Viento, Lakeside-2, Cielo.
	
	-
	TBC

	1.13
	Issuance of MEP VFC hard copies for UGT – pending clusters
	
	03rd Feb
	TBC

	1.14
	Balance drawings for Refuge flat to be released post release of Architectural drawings.
	
	03rd Feb
	TBC

	

	2
	PCA
	
	
	

	2.1
	Material attachments pending for Geyser for all 6 DCU units
	PCA Team
	
	TBC

	2.2
	Gypsum, Plumbing, Waterproofing, Electrical attachments for Uno- K,L. Elite – D,E,F,G. Primia – H,J, Regalia – A,E. Lagoon – A,D,E. ( As 7th slab level is reached)
Status:-
Only Gypsum attached for Lagoon- A, D, E.
Plumbing – Design signoff pending.
Electrical – Design signoff pending.
Associated Risks: - 
Delay in start of Plumbing/Waterproofing works if vendor mobilises by 30th April. Status of slabs at time of start of plumbing/waterproofing works would be as follows:-
· Primia-H & J – 11th slab
· Regalia – A & E – 9th slab
· Lagoon – A & E – 9th slab
· Uno –K&L, Elite- E&F – 14th slab
· Elite – D&G – 12th slab.
Note:-  Gypsum vendors would be required immediately
	PCA Team
	28 Jan
	TBC

	2.3
	Following attachments required for Buildings
1. Sleeves for UGT works-LS2, Vista, Viento, cielo.
2. Pure sand for Internal plastering attached only for 2 buildings in Uno, 2 in Elite, 1 in Regalia, 1 in Primia.
3. 200mm block work not attached for Uno -H,I,J,L,M,N,O. Lagoon – A,B,E. Elite-E.
4. S-form B type – canopy columns attachment required for Uno,Vista,Viento,Lakeside-2
	PCA Team
	17th Feb
	TBC

	3
	PROCUREMENT
	
	
	

	3.1
	Issuance of Work order for Sector Infra works – SR raised on 28th Jan – 2300012711.
	Ravi Chandra
	03rd Feb
	TBC

	3.2
	New S-FORM despatch – 6 Sets Lakeside-2.
	Rohit Santosh
	-
	

	3.3
	· New Modification vendor in line with Sharp engineers to carry out modification of balance 2 mivan buildings.
· Work order to be issued to Sharp engineers for Mivan modification – 1 A1 & 1 A2 building
	
	17th Feb


03rd Feb
	TBC



TBC

	3.4
	Issuance of Work order of water proofing vendor for DCU  .
	
	
	TBC

	3.5
	· Work order for UGT Waterproofing for Primia, Regalia, Lagoona, Elite-1 & Elite-2.
· Existing Civil Contractor reluctant to work in Cluster UGT
	
	-
	TBC

	4
	Building MEP and Carpentry
	
	
	

	4.1
	Post conduiting – separate vendors required for placing chicken mesh and plastering. Will obtain quotes from existing civil vendors and issue to procurement. To finalise rate and allot the works.
	
	17th Feb
	TBC

	4.2
	Door fixing strategy to be finalised. Usage of foam to be discussed. Refer discussions of SN,PNS, ARC – feasibility of fixing door frames before tiling should be done as cut size of tile can be arrived at only after door fixing. 
Revision in policy to be discussed.
	
	17th Feb
	TBC

	5
	Discussions of Finishing A typology drawings by PNS,SN with Design Team.
	PNS / SN
	-
	

	6
	Infra Risks to be discussed. 
	NP
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