Scope A: Cultural Planning for Palava
Scope of Work
· Cultural strategy for Palava
· Policies and guidelines 
· Overall facility development plan
· Economic Model
· Recommendations on strategic partnerships

Scope B: Palava Cultural Hub by the lake
Scope of work
· Concept
· Economic Model
· Functional brief
· Facility review
· If a museum is to be included – concept of the museum and its impact on the above 4
