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This Project brief is divided into 2 sections:

Section 1 – the “Lodha Client Brief”
This is the primary brief for the “Start of the Concept Design” phase of the project.

Section 2 – contains “Optional Supplementary Information”
This optional information may be available at the time of the Concept Design Phase of Project or may become available later in the process. 
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	Lodha Project leader Name
Supriya Ambavane

Contact Details
Mobile No: +91 - 9819501343
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Project Definition:
To provide high class housing enabling people to move to Palava for a higher standard of living.

How does the project relate to the Lodha‘s portfolio?
Palava is the world’s largest private sector new city initiative. It is expected to have a population of 2 million residents and over 500,000 jobs by 2040. Palava aims to be amongst the Top 50 most livabale cities in the world by focussing on high quality infrastructure and administration. When contrasted with the general livability in Indian cities, we aim to offer citizens a distinct lifestyle alternative and lead them to migrate to Palava from Mumbai for a better living standard.

[bookmark: _Toc468093745][bookmark: _Toc468094103]Vision
To create homes which offer the best value (lifestyle v. cost) in the MMR and hence, attract residents of South and Central MumbaiNavi Mumbai, Thane & Mulund to move to Palava for a better quality of life.
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	Project Address


Location
Lakeshore Green,Palava

Distance from airport 
1 hour drive to current airport; 20-25 mn drive to proposed international airport (to be operational by 2019)

Access
18th Avenue,Dombivali - Badalapur road

Major Developments in the vicinity 
Lodha Casa Bella / Casa Bella Gold / Casa Rio /	Casa Rio Gold

Target Audience
· Immediate: Salaried / Business owners / Professionals earning annual income of 30 L-50 L and higher with offices within 30 min driving distance.
· Medium term (2017/18 onwards):
· Top and middle management of companies which have offices at Palava
· Families who consider buying homes on the Central line anywhere between Thane and Ghatkopar
· Families living in South / Central Mumbai who want to enjoy ‘spectacular’ (suburban) living
· 




Location Plan:
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1.4        Project Characteristics (Project Details)

	
	Plot Area


Plot area :
4600 sqm.(how many units have been sold in the two wings open for sale this block? I would prefer to make the whole block aspi)

Permissible Built Space (FSI + TDR / other) to be consumed: 

	(sq. mtrs.)
	FSI

	Aspirational Housing
	18630 sq.mtrs.




Governing Corporation: 
Approval shall be as per Special Township policy of Government of Maharashtra.

Reservations 
-

Height Restrictions 
Height not to exceed 90 mtrs. (G+27)

Type of development and mix:
i. Price range: INR 120 million – 2530 million (2014 prices, adjusted as per CPI inflation)
ii. Unit Mix:
	Type of Unit
	Approx. Saleable Area
	% of Units

	2 Bed
	1500
	30%

	3 Bed
	1800-2000
	50%

	4 Bed
	3000
	17-18%

	Penthouse / Walk-in Row House / Garden Unit / Duplex
	4500-5000
	2-3%




iii. Key USP’s of the project:
1. Large room sizes
2. Provision of spaces which are generally not provided in homes in suburban Mumbai
a. Large terrace/outdoor space
b. Walk-in wardrobe
c. 4/5 fixture toilets
d. Dining room
e. Horizontal living room (more width as compared to depth)
f. Cross ventilation
3. Unit finishes shall be in line with (upper end) Aspirational developments.
iv. Location benefits from proximity to lake/Centre for Performing Arts and Central Park – the views are to be exploited.
v. Superbly located place in between Central Park and Lake. Views from the apartments will be an important selling point.
Buildings can have the views of both and the PCAC as open space criteria with buildings in front not applicable. (L+V can be derived from all four sides of parcel)
vi. Podium parking in  2 levels. 
vii. Façade to be unique to lend variety to Palava. 
viii. The space should be WIFI enabled with high speed connectivity. 
ix. The buildings should also have secure & controlled access and monitoring of common areas.
x. Central lLandscape should be well integrated and unique in nature with higher specs.
xi. The retail in the parcel should have high end vendors. Retail top and podium top can be used as podium garden for the buildings.
xii. Homes with  
Sale area of 2 BHKs @ 1500 sft
                                      Sale area of 3 BHKs @ 1700 sft
xiii. .
1. .
xiv. The buildings to cater large 2BHKs and 3BHKs with some of it having duplex conversion options.


Saleable area Calculation
Refer annexure “B”.


Proposed Start of
· Sales & Construction (for initial phase) – Early 2015







Design inputs: 

1. Lavish Room sizes atleast 20% bigger than the norm in suburban Mumbai. Approximate room sizes mentioned as follows
2. Living & Dining: 20’x 12’
3. Master Bed: 10’6 x 12’
4. Second Bedroom: 10’ x 11’
5. Kitchen: 8’3 x 9’
6. Four Fixture toilet: (8’ x 6’ + 2’9 x 2’)
7. Rest of the toilets: 5’ x 8’
8. Entrance Vestibule: 4’6 x 6’
9. Double height terraces.
10. Separate Pooja room.
11. Separate Store.
12. Utility area away from the road front areas for drying balconies.

Finishing:

1. Natural Italian marble flooring in Living & Dining.
2. Engineered wooden flooring in the bedrooms.
3. High quality Vitrified tiles in the Kitchen.
4. Fitted Kitchen.
5. Natural stone flooring & Vitrified tiles for dado in the toilets.
6. Video Door Phone
7. Master Toilet with Motion Sensor.
Design needs to be

a. Aspiration category

b. Vastu Compliant
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	1.5      Details of Planned development (Project Specific Details)
	

	
	
	

	
	Retail
Purpose and context within development. Areas and usage details

Type of construction:

RCC frame structure, Mivan type

Floor to Floor height : 
Aspiration Residential: 3.150 mtrs to 4.400 mtrs
Height of the apartment will be an important part of design as we are looking at a product which is not available in Mumbai.FTC (Clear height from finished floor to finished ceiling) of 2.9-3 m. Will require FTF of 3.3-3.5 m.


Vastu Guidelines: 
Refer Annexure “D”

Occupancy Factor:
Refer Annexure “E”

Parking requirement:

	 Segment 
	Total No. of Car Parks Required 
	Max constructed area per covered car parking (sq. ft.) 
	Max. Cost per sq. ft. for covered parking 
	Ratio of different types of car parking bays (suggested, +/- 10% permissible) 



	 Aspiration 
	 2 BHK - 1 parking / unit 2.5 BHK - 1.25 parking’s / unit (allocation shall be 1/unit for the lower 75% units and 2 per unit for the upper 25% units) 
3 BHK and larger - no. of bedrooms per unit (-) 1 
+ 10% guest parking (subject to max = lower of no. of flats / 10, 50) 
	(avoid basements as far as possible) 
	1000 
	75% Medium; 25% Small 









Podiums and basements:
· Avoid basements as far as possible. One or two podiums may be considered. While MLCP has been used in other parts of Palava, it will not be suitable for this development category. 

Elevators: 
Refer Annexure “F”

Staircases: 
· For buildings with height > 15 mtrs:
· One staircase with width of 1.5 m and one with width of 1.25 m.


Key Common Facilities: 
· Lake shore Greens has:
Club house with various facilities like swimming pool, party halls, indoor games, sports ground etc.
School(s)

In addition, the city has various facilities including
· Olympic style sports centre with ample facilities for swimming, tennis, basketball, volleyball, football etc.
· Centre for Performing Arts with 3-4 performance venues (totalling over 2000 seats), Library, Children’s museum
· 100 acre central park
·  Lakefront
· Cricket Ground
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Start date: For Construction Second quarter 2015


Completion date: 


Critical milestones (if any to be specified) 


Stages (if any to be specified)



	



1.8      Design Team

	
	
Architect                       : Kapadia Associates

Structural Consultant  : To be appointed

Building Services Consultant    : To be appointed 

Infra Services Consultant : TCE consultants

Landscape Consultant : PBB

Other Consultants        : To be appointed if any special requirement
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	Objective
	· Identify & evaluate all issues, constraints & opportunities associated with the site. This can take the form of existing site documents, illustrative diagrams or a written description.
· Further supplementary information.

	Action
	
Site Survey  Done

Location Off Badalapur road, Taloja Bypass road, near Dombivali

Survey Information  Available(Project survey information including existing structures, plans, sections, elevations, contours & levels)

Previous Use – Barren land

Aerial Photograph   Available(Google image as attached)

Adjoining uses : villages 

Existing Structures – Nil 

Site Analysis   Site under reference is bounded by the river on the South side and Taloja Bypass road on East side.
 
Orientation Length of site along north south axis(South point, viewing corridors & prevailing winds)

Topography -
(Geographical features where they influence the project approach. Geotechnical analysis & gradients.)

Drainage Patterns -

Climate Moderate and Humid
(Weather patterns including rain fall, sun and cloud levels, humidity, Monsoon activity storm levels diurnal variations, wind patterns & sea breeze,)

Sun & Shade Information/Diagrams Not available
(Establish any adjoining objects or structures that will have an impact on the level of sun and shade.)

Vehicular Access Through 18m wide Taloja Bypass road and 60mtrs wide Badalapur road
(Map existing provision including public, private and service vehicular access)

Context & Character
(Historical & cultural Influence)

Flood Plains

Does any other party have an interest?
· Easements: Nil
· Rights of carriage : Nil
· Caveats
· Environmental protection, tree preservation 
· Covenants

Existing Structures
· Do any exist?No
· Is Heritage retention an issue? (National, State, Local Government)Nil
· Do any orders exist? Have they been examined?
· Do any building surveys exist? (Arch, Structure, Mech, Elect, Fire, Hydraulic, Asbestos)No


Roads
· What exists and what is proposed? 
Badalapur road and Taloja Bypass road exists.
        Internal 30mtrs wide D.P roads proposed.
· Any contributions required? No
· Any road widening proposed? No



Neighbours
· Any significant issues? no
· Noise? no
· Party walls? Village boundary at few places in overall township
· Demolition and subsidence risks? No
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	Objective
	· Identify & evaluate all constraints & opportunities associated with existing & proposed utilities.
· Identify relevant contacts: (Name & address)
· Existing council utility survey information 
· Establish any links with other processes.

	Action
	Electrical
(Existing conditions & proposals to be identified including easements, main grid supply & sub-station analysis. Authorities contact to be identified)

Water
(Existing & proposed conditions to be assessed including drinking water, storm water & sewer. Authorities contact to be identified)

Gas
(Existing & proposed conditions to be assessed)

Waste: (Sewer, stormwater, trade, etc)
(Management-Collection, recycling & storage)

Telecommunications

Other
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	Objective
	· Identify key permissions which are required during the construction process
· Identify the timelines estimated for those permissions to understand potential impact on construction timelines

	Action
		Permission
	Granting Authority
	Pre-requisites
	Estimated Time Required after completion of Pre-requisites (in months)
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