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I. [bookmark: _Toc395537920]Target customer group for the next 2-3 years
[bookmark: _Toc395182106]
(Based on golf-links and exotica customers .. more details to be provided)
a. [bookmark: _Toc395537921]Demography 
The target segment falls in the Age group of 30 to 50 years and has an Annual family income of more than Rs. 30 lakhs. 
· Executives working in DAKC, L&T, and other companies in nearby areas
· Small and medium business owners from nearby areas
· Media professionals
b. [bookmark: _Toc395182107][bookmark: _Toc395537922]Geography 
People living in the following areas are likely to consider Palava as their future home:
· Navi Mumbai
· People living in Navi Mumbai and working in Airoli/ Mahape take 15 to 20 min to commute. They can be drawn to Palava as the Palava to Mahape/ Airoli commute is also about 15 to 20 min
· Thane
· People currently living in Thane but working in Airoli / Navi Mumbai take 30 min to commute (mostly by car)
· Eastern suburbs (Dombivali, Kalyan)
· Palava to MIDC (Dombivali, Kalyan, Ulhasnagar, Badlapur, Taloja) is a 15 to 20 min commute
· Central suburbs (Ghatkopar, Mulund)
· People living here on rent or in old, small units and would like to upgrade to larger units but with restricted budgets that does not allow them to make a purchase at the same location 














II. [bookmark: _Toc395182108][bookmark: _Toc395537923]Product to be considered at Palava Sector 4

Hypothesis on price points – to be evaluated in more detail
· Apartment buyers at a ticket size of Rs. 1 cr. to Rs. 2 cr.
· Villa buyers at a ticket size of Rs. 3 cr. To Rs. 5 cr.

A study of global properties was conducted to see interesting products that can be considered keeping in mind:
· The location is next to the CAC / Lake / Park
· The target audience at Palava and some initial sense of unmet needs
a. [bookmark: _Toc395182110][bookmark: _Toc395537924]Unique / differentiated features or characteristics of the building that make a difference
i. [bookmark: _Toc395537925]View from the Units

Aspirational developments have a major emphasis on the view that can be seen from the building units. This is, in fact, the most common selling point around the world and can range from being a view of:
· an ocean or a man-made water body,
·  a forest or a park,
· a golf course or a race course, 
· a water feature such as a fountain spectacle, or 
· an architectural icon. 
Examples for consideration:
It is crucial to maximise views of the Lakefront, Park and Cultural Centre. The experience can be enhanced by:
· creating large terraces in multi-storied buildings that extend the home to the outdoors and make it a part of the surroundings;
· designing a villa cluster such that each unit has a direct interaction with at least one of the above; 
· extending the lake visually through a lagoon, thus also creating a beach like environment within the aspi development.

[image: https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcQ4BSxOsz2RSK4L5PsGD1QCxNZeQX2lCEYqRtgiR2DWbPfFFdS1yw]
Mercedes House, Manhattan, New York
Mercedes House overlooks the De Witt Clinton Park and the Hudson River. The staircase design allows each inhabitant to benefit from direct sunlight and connect to the cityscape without losing the pleasure of enjoying the panorama from a terrace.

[image: http://www.emaar.com/en/Images/The_Address_Fountain_View_1_horizontal_2_tcm130-52416.jpg]
Downtown Dubai, Dubai
Several projects in Downtown Dubai such as The Residences, The Address Residence Fountain Views, the low-rise Old Town, etc., overlook Burj Khalifa and The Dubai Fountain. The high rise developments also offer spectacular views of the Dubai skyline. 

[image: http://arabianindustry.com/static/content/images/larger1/30159-326361.jpg]
Mohammed Bin Rashid City District One, Dubai
District One is a community of 1500 luxury villas surrounded by expansive green parks and inland lagoons to evoke the visual  impact of the sea at Mauritius or Seychelles, in the heart of Dubai.

[image: https://encrypted-tbn3.gstatic.com/images?q=tbn:ANd9GcQFbzkuH6YM7fqn1tkup8MRcJEbvQXMdEN2pmd7yMUDbFiWnF9iBQ][image: https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcTW5wW2LqbZpGaErhGnMMpEALUSe7lawoFie7fGX1Exr5ieQl8_]
Habitat 67, Montreal, Canada
Habitat 67’s architect wanted to offer a ‘fragment of paradise to everyone’.  Habitat 67 is made from 354 cubes, stacked so that no window faces toward another window, thus providing privacy while offering landscaped terraces and views on 3 sides. Each of the 146 units looks out to the Saint Lawrence River. 

[image: https://encrypted-tbn1.gstatic.com/images?q=tbn:ANd9GcSNgY6NwrLLxtrX8iLbVVX4csJrkKLxFysxDwXWYirQxDXJL1m5rw]
Azure Urban Resort Residences, Paranacque, Philippines
The Buildings either offer views of the enclosed water body or the surrounding greenery. Ground floor units open out either to the man-made beaches or into private gardens.

ii. [bookmark: _Toc395537926]Design of the Units

The building units themselves are meticulously planned with a range of features such as exclusive outdoor areas such as sky gardens or terraces, private pools, high ceilings, floor to ceiling windows, and premium finishes including stylish kitchens, high quality flooring, etc.
[bookmark: _Toc395537927]Examples for consideration:
1. Loft Apartments: 

A popular building type is a Loft which offers a sense of large space through high ceilings and open floor plans. This would be an interesting product to introduce at Palava as it would:
· cater to our main customer target segment’s stated desire for more space;
· appeal aesthetically to the artistic/ media target group which has been the traditional  audience for such a typology globally.
Also, it is feasible to offer Lofts at Palava as the cost of FSI is low due to low cost of land. 

[image: http://www.londonlofts.net/wp-content/uploads/2013/07/IMG_1560-700x466.jpg] [image: Photo of home for sale at 375 West Erie Street 511, Chicago-Near North Side IL]
Left: Loft, The Canal Building at The Regent’s Canal, London
Right: River North Loft/ Penthouse, West Erie Street, Chicago
Lofts are typically characterized by:
· High ceiling in the living space
· Open floor plans 
· White walls and huge, clear windows throughout for a light, airy feel
· Hardwood flooring
· Rooftop decks / terraces where possible

[image: https://mediastream.jumeirah.com/webimage/supporting270x270/Global/Hotels-and-Resorts/Dubai/Jumeirah-Living-WTCR/Rooms/Three-Bedroom-Duplex-Gallery/Jumeirah-Living-WTCR-3-br-duplex-gallery-apt-06-supporting.jpg]     [image: http://www.fivestaralliance.com/files/fsa/nodes/2011/20711/20711_0_jumeirahlivingworldtradecentreresidence_fsa-g.jpg]

World Trade Centre Residences, Jumeirah Living, Dubai

The luxurious serviced residences include 1/2/3/4 BHK Duplex apartments with high living spaces, balconies and floor to ceiling windows for panoramic views, and lavish modern interiors with designer furniture and high quality decor.

2. [bookmark: _Toc395537928]Denser Villa development: 

A modular type villa design which can extend the sense of garden or outdoors at higher levels can be effectively used to increase the density of the villa development while offering the same sense of space and exclusivity. Referring to the example below, a denser typology of independent, interlocked ‘villa type’ units can be created at Palava that still offer all the benefits of villa/ bungalow living.

[image: http://upload.wikimedia.org/wikipedia/commons/thumb/9/9f/Montreal_-_QC_-_Habitat67.jpg/350px-Montreal_-_QC_-_Habitat67.jpg][image: http://upload.wikimedia.org/wikipedia/commons/thumb/f/fd/Habitat_67_%28Montreal%29.jpg/300px-Habitat_67_%28Montreal%29.jpg]
Habitat 67, Montreal, Canada
The development was designed to integrate the benefits of suburban homes, namely gardens, fresh air, privacy, and multi-levelled environments, with the economics and density of a modern urban apartment building. This was done through interlocking forms, connected walkways and landscaped terraces which were key in achieving a private and natural environment within the limits of the dense urban space.
There are 146 residences of varying sizes and configurations, with 15 models, each formed from one to eight linked concrete units with areas from 624 to 3000 square feet, displayed over 1, 2 or 3 floors. Each unit is connected to at least one private terrace, which can range from approximately 225 to 1,000 square feet, with the possibility to add a solarium; and sidewalks at various levels give access to residences. 

3. [bookmark: _Toc395537929]Furnished residences:

Several developments offer beautifully furnished homes as a value added proposition. Many developments have designer interiors while others simply promise high quality interiors.
Given large size of the aspi development, one could consider some of the towers as “branded” and get the marketing impact. This would reduce the overall impact on price / complexity of execution.

[image: http://ugc.travelmob.com/listings/B5C0wltVFh2_81fbbb749e390d731e203c7da03f60b3.jpg]
Azure Urban Resort Residences, Paranacque, Philippines
Azure offers Standard Bare or Fully-fitted units (1, 2, 3 BHK) with 2 contemporary interior designs to choose from: stylish, modern, and clean Downtown Chic and the more classic-contemporary Asian Modern. Fully-fitted units are standard units with essential furnishing.

[image: http://www.emaar.com/en/Images/The_Address_Fountain_View_1_horizontal_1_tcm130-52415.jpg]
The Address Residence Fountain Views, Downtown Dubai, Dubai
The Address Residence Fountain Views by Emaar is a three-tower, 60-storied high, dedicated serviced residence complex. It offers a choice of spacious one, two, three, and four-bedroom apartments, as well as 11 levels of duplex apartments and penthouses as part of its Sky Collection. These limited edition three and four-bedroom furnished apartments and duplexes are insightfully designed and opulently furnished.


[image: http://www.acqua-livingstone.com/images/interior-bianconero.jpg][image: http://www.acqua-livingstone.com/images/interior-magellano.jpg]
 Acqua Livingstone, Makati, Philippines                       
Units comprise of 1BHK, 2 BHK, 3 BHK and 4 BHK duplexes with private/ sky gardens and a choice of 4 interior design themes by Missoni Home.

iii. [bookmark: _Toc395537930]State-of-the-art Common Amenities within the development create a luxury lifestyle

High end developments seek to distinguish themselves through the variety and quality of amenities they offer for a well-rounded living experience. Often, the developments are associated with a Designer and/ or a Hospitality Brand to offer a distinct proposition either through design or service, or both, for the key common spaces. It is possible to offer this higher quality lifestyle even without a brand, but a brand association makes it easier to market. In some developments, the brand is further extended to offer designer / serviced residences. 
Examples for consideration:
While building such a large aspirational development is a daunting task, the appeal of a brand can be extended to all the units in the development by creating a branded clubhouse / common space. This will uplift the entire development with the promise of a more exalted lifestyle. One could consider offering a select, limited edition collection of designer / serviced units.

[image: http://www.commonwealthbycentury.com/images/bg-azure.jpg]
Azure Urban Resort Residences, Paranacque, Philippines
At the centre of the development is The Paris Beach Club (designed by Paris Hilton, the Brand Ambassador of the project, together with the design team of Century Properties) which includes function rooms, movie room, restaurant, children's play area, gym and spa. Highlights of the central lagoon area are a man-made beach, an open park, a zen garden, multiple playgrounds, a lap pool with cascading waterfalls, a kiddie water slide, poolside bar, beach volleyball area and basketball court.

[image: http://www.acqua-livingstone.com/images/lifestyle-03.jpg] [image: http://www.acqua-livingstone.com/images/lifestyle-04.jpg] [image: http://www.acqua-livingstone.com/images/lifestyle-06.jpg]
Acqua Livingstone, Makati, Philippines                       
Perched atop Acqua Livingstone is The Canopy - a lifestyle hub spanning 3 levels designed by Missoni Home:
· The lower level contains amenities that promote health, wellbeing, and cultural curiosity.
· The upper level is a social space dedicated to interaction and entertainment. 
· Tying these two levels together is an organic wire-mesh tree connecting to the mezzanine floor with an open-air dining area and wooden observation decks.

[image: https://encrypted-tbn3.gstatic.com/images?q=tbn:ANd9GcQSEzFgiuxadXQVe8hOVWsEGcs6S4yyOWCr4O6PFPP58l8D5Wwe4g]  [image: https://encrypted-tbn2.gstatic.com/images?q=tbn:ANd9GcSWKFBoZF--ZV-XRrI_WKT_O_L5ixh3tKXANJ0TuqPGSB7yJ8qv]
Mohammed Bin Rashid City District One, Dubai
Conceived by Meydan Sobha as a beautiful and sprawling public park interspersed with villas, creating over 1000 acres of the lowest-density, luxury residential environment possible, the attractions include beaches, crystal water lagoon, water park, arboreal parks and woodlands, multisport facilities, promenades, retail, waterfront dining, and jogging, cycling and horse trails.
7km (14 km shoreline) of fresh water lagoons designed using state-of-the-art technology with 90 acres of water features, surrounded by a 3 meter wide boardwalk and 8 metre wide serene man-made beaches will create an exclusive beachside lifestyle allowing swimming and a multitude of non-motorized water-sports. 
[image: http://www.damacproperties.com/media/thumbnail/thumb-360-270/84834d879cb11d3f4cf00df960bbf02b/20140519_The-Club-House-at-TRUMP-International-Golf-Club-Dubai-THUMB.jpg]
Akoya by Damac, Dubai 
At the ‘Beverly Hills of Dubai’, the Trump International Golf Club (seen above) and Paramount Hotels and Resorts are key brands for the entire development with the key value proposition being mansions and condominiums opening out onto the Trump International Golf Course or 400,000 square metres of lush green parkland. The luxury factor is further extended through “Trump serviced mansions”. If we were planning a hotel in this area, the same could be considered as “the service provider” to create the differentiated experience. 

iv. [bookmark: _Toc395537931]Architecture of the building that makes it iconic

Aspirational developments can be made to stand out from the crowd through the unique architecture of the buildings themselves which easily distinguish them from the clutter and make them a talking point. 

Examples for consideration:
At Palava, the aspi development could be made to stand out from the rest of the CASA buildings through a different architectural character.

 [image: http://www.cityrealty.com/graphics/uploads/1303498282_clintonparkmercedeshouses.jpg]
Mercedes House, Manhattan, New York
A modern 30 storied tower of glass and greenery, Mercedes House recast the New York skyline through the architect’s interpretation of twisting glass and steel. The building reveals itself differently from every angle through a zigzag footprint and a silhouette of cascading green roof terraces that slope down to the De Witt Clinton Park. The building’s impressive size, measuring more than half a city block, allows the structure to look imposing, while the upper part is arranged to resemble a staircase. 

[image: http://lh3.ggpht.com/_Cg02E5r8Wzo/S4YcpXyf8EI/AAAAAAAABy0/IvLet9j8usA/habitat67-msn-bing-aerial-view-west.jpg]
Habitat 67, Montreal, Canada
354 identical concrete cubes build up one on the other to form 12 stories of residences nestled between sky and earth, city and river, greenery and light. Originally designed to provide affordable housing, Habitat 67’s apartments go for luxury apartment prices because of the unique architecture in which the whole unites in a gigantic sculpture with suspended terraces, aerial spaces, skylights of different angles, and a sprinkling of openings that call out to the environment. 

[image: https://encrypted-tbn2.gstatic.com/images?q=tbn:ANd9GcSpShv0zoGNr_PU68kQ5uvKJHhAUy7hL2ggXyq22lsIzBS6KByg7w]        [image: https://encrypted-tbn2.gstatic.com/images?q=tbn:ANd9GcRlNsJLGU3s9idOTWq9KMo0Y5WeTgOV-zMI3QnBwaSB2UUavHTv]
 [image: https://encrypted-tbn3.gstatic.com/images?q=tbn:ANd9GcRC6h0Lo7JN0gekkw0r9RrmBEs62QJjDiz0qJ1q_7B3zmLzDJ7f]
Acqua Livingstone, Makati, Philippines                       
This L-shaped development has sweeping vistas of the Pasig River and the Makati skyline. The tower’s façade evokes the bend and flow of cascading water and the central amenity structure, The Pebble, is the visual focal point of the development invoking a gleaming river stone with 3 waterfalls on the facade that seemingly flow into the river. Perched atop Acqua Livingstone is The Canopy - a lifestyle hub spanning 3 levels tied together by an organic wire-mesh tree.

[image: http://media.dubairacingclub.com/gallery2/main.php?g2_view=core.DownloadItem&g2_itemId=2003&g2_serialNumber=2]   [image: http://dubai-taxi.com/wp-content/uploads/2010/02/1007.jpg]
Left: Meydan Gateway Towers, Horizons, Dubai          
Right: Godolphin Gateway Tower, Meydan City, Dubai
Spread over 15 million sq ft and set amongst meandering canals with an 80-berth Marina, Meydan Horizons is a balance of premium commercial office space and stylish residential abodes. Framing this bustling district is the majestic architectural structure – Meydan Gateway Towers, a visual spectacle that heralds the water gateway entrance to the city. 
Similarly, The Godolphin Park district in Meydan City will be framed by the majestic Godolphin Gateway Tower, a 40 storey iconic building created in the image of a thoroughbred’s head. 








b. [bookmark: _Toc395182112][bookmark: _Toc395537932]Amenities at Palava to address key day to day needs
[bookmark: _Toc395182113]
A high quality / branded school is very important from the standpoint of parents and is a key determining factor in their choice of where to live. 
Consideration for Palava Aspi:
Establish either an International (IB) school or another branch of one of the most reputed schools existing in Mumbai today.
Discussions with the following are underway:
1. Jamna Bai Narsee (JNS) – Site visit done. They have proposed a Revenue Share model with an upfront payment of Rs. 3 cr. as Brand Fee. They are interested in the Sector 3 CASA school also; now it is for us to evaluate whether JNS should also do the Sector 4 Aspi school (e.g. Sector 3 school could be ICSE and Sector 4 Aspi could be an IB school).
1. Edvance (partners with Eton House, Singapore in pre-school business) - Site visit done. They are interested and commercials are under discussion (they have to revert on whether Revenue Share or Lease Rentals). Edvance has promised that it will bring in the ‘Eton House’ brand. 
1. GEMS (Dubai) – Site visit not yet done. They are interested and commercials are under discussion (they have to revert on whether Revenue Share or Lease Rentals).
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