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	Project
	PROPOSED COMMERCIAL CENTER AT CASA BELLA, PALAVA 1A.



LODHA CLIENT BRIEF
	Date:  OCTOBER 2014

This Project brief is divided into 2 sections:

Section 1 – the “Lodha Client Brief”
This is the primary brief for the “Start of the Concept Design” phase of the project.

Section 2 – contains “Optional Supplementary Information”
This optional information may be available at the time of the Concept Design Phase of Project or may become available later in the process. 
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	Lodha Project leader Name
Supriya Ambavane
	
Contact Details
Mobile No: +91 9819501343
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Project Definition:
Commercial facility

How does the project relate to the Lodha’s portfolio?

The project is one of the amenities planned for our first township at Casa Bella, Dombivili spread over area of 150 acres.

[bookmark: _Toc468093745][bookmark: _Toc468094103]Vision	

To create a the SMART CITY hub will be the first of its kinds in India. SMART as defined by technology and sustainability oriented business models which focus on various aspects of urban living. The design of this space should thus reflect the cutting edge nature of research & development, thought leadership and a place where innovative ideas are incubated. 
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Location: In Casa Bella, Palava Township
Project Address


Landmarks nearby:	

· Lodha World school (operational for past 3 yrs)
· Lodha Football Stadium, Palava Titans (under construction)
· Lodha Fire station (under construction)
· Lodha Casa Rio – Rio Gold (residential development) Across the road
· Palava Phase II – 890 acres Residential township

Distance from airport 
40 minutes drive from Proposed international airport

Nearest train station 
Dombivali, Nilaje, Diva junction

Major Developments adjacent / in the vicinity :

Lodha Casa Bella / Casa Bella Gold / Casa Rio /	Casa Rio Gold

Sports facilities like Football, cricket field, basketball, tennis, badminton, soccer, etc.










MASTER PLAN AND LOCATION OF PROJECT SITE (JPEG Image)

Google Map
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Master layout
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	1.4        Project Characteristics (Project Details)

	
	Plot area : 7530 sqm (including medical plot)
Commercial plot : 4400 sqm

Permissible Built Space (FSI 1) to be consumed: 

We do have to leave H/3 from 3 sides of the plot. Front has Highway restriction of 17mt from service road. 

Governing Corporation: 	

a. Approval shall be as per “Mega City” policy of Government of Maharashtra.
b. Government will provide no infrastructure support (except water and electricity) and developer is responsible for the entire infrastructural development.
c. Certain portion of the property falls under No construction land and No permanent structures are permitted to be constructed on that part of the development

Reservations 

-Height Restrictions 

The intent is to consume the FSI in minimum possible floors to keep the building costs low. Considered G+6 for BUA calculations above.

Type of development : 

The SMART CITY hub will be the first of its kinds in India to host both:
· Research and thought leadership facility in Smart City, driven by Lodha and its technology partners 
· Incubation hub that will be a go-to place for innovations in the ‘smart-living’ domain in India
The design of this space should thus reflect the cutting edge nature of research & development, thought leadership and a place where innovative ideas are incubated.
The building should be environment friendly to emphasize the element of ‘sustainability’. The building should be WIFI enabled with high speed connectivity and have solar panels on the roof. The building should also have secure & controlled access and monitoring of common areas. Access to Sports & Recreational facilities would be provided at Club G and Experia Mall.

Target Audience description 
Casa Bella Township and surrounding community


Design inputs: 

This shall be G+6 facility to include following (in detail the brief can be read from a separate attachment.)
 
1) Ground Floor Business Facilitation Center + Small research office  - Currently 12,000 sq ft (This will include experience center, conference rooms (4), seminar room, business services and other admin room) + Research Lab (TBD). We will also include 40-50 seats of research office on this floor. 
2) 1st Floor: Start up Office space of 20,000 sq. ft. This will have roughly 350-400 seats and will also include Pantry, 3-4 meeting rooms. This will also have Closed working spaces which will be roughly 10-12 rooms accommodating 60-70 seats
____________Rest all Shell to start with ___________________
3) 2nd floor for further expansion of start ups. This will be only shell to start with. 

4) 3rd Floor:Offices for Corporate etc. - This will be Supremus style with 20000 sq. ft space divided in 3 sections of 5000, 7500 and 7500. We will give them a warm shell to start with. For 100 seats, we will need 10,000 sq ft. In addition to this, we will also add another 10,000 sq. ft where Small & medium businesses like Lawyers, Accounting, Travel, Admin would set-up their space. 
5) 4th, 5th and 6th Floor will be expansion space for other corporate as we tie-up with more people. This will be only shell.
 
We will build on a 20,000 sq ft floor plate and it will be a G+6. 
 
We will include Solar panel, High-speed WIFI for this building.
 
The Air conditioners in Floor 2 will be modular i.e. Split units instead of a centralized set-up as the cost of operating this would be very high during low utilization / initial stages when there won't be lot of start ups.



Design needs to be

a. Supremus type
b. Efficient & Cost Effective. 
b.   Vastu Compliant


Restrictions / requirements:

a. Economically optimised but a feasible planning.
b. 17mts from service road need to be left.
c. H/3 from other 3 sides of the plot for liaison requirement considering G+2.
d. 30mt Height restriction





	1.5      Details of Planned development (Project Specific Details)

	
	Retail
Purpose and context within development. Areas and usage details

Type of construction: 

Conventional 



Floor to Floor height : 

4 mts 


Vastu Guidelines: 

Vastu Compliant	


Occupancy Factor:

N/A


Parking requirement: As per standards. 

Podiums and basements: Not applicable

Elevators: (as per existing norms and rules )

Staircases: (as per existing norms and rules )


SERVICES REQUIREMENTS: 
(as per existing norms and rules )
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	1.7      Client’s Time Requirements

	
	
Start date: As early as possible (within one month)

Completion date: 

Critical milestones (if any to be specified) -

Stages (if any to be specified) – G+1 as phase 1 and 2nd floor onwards as phase 2.



	1.8      Design Team

	
	
Architect                       : TBA 

Structural Consultant  : TBA 

Building Services Consultant    : TBA

Infra Services Consultant : WSP consultants

Landscape Consultant : TBA

Other Consultants        : TBA








	Issue 2.1 Site Analysis, Constraints & Opportunities

	Objective
	· Identify & evaluate all issues, constraints & opportunities associated with the site. This can take the form of existing site documents, illustrative diagrams or a written description.
· Further supplementary information as DBR.

	Action
	
Site Survey  Done

Location Off Kalyan Shill Road.

Survey Information  Available(Project survey information including existing structures, plans, sections, elevations, contours & levels)

Previous Use – Barren land

Aerial Photograph   Available(Google image as attached)

Adjoining uses : Football ground plot and Fire station plot

Existing Structures – Nil 

Topography -
(Geographical features where they influence the project approach. Geotechnical analysis & gradients.)

Drainage Patterns -

Climate Moderate and Humid
(Weather patterns including rain fall, sun and cloud levels, humidity, Monsoon activity storm levels diurnal variations, wind patterns & sea breeze,)

Sun & Shade Information/Diagrams Not available
(Establish any adjoining objects or structures that will have an impact on the level of sun and shade.)

Vehicular Access Through Service road off Kalyan shill Highway
(Map existing provision including public, private and service vehicular access)

Context & Character
(Historical & cultural Influence)

Flood Plains

Does any other party have an interest?
· Easements: Nil
· Rights of carriage : Nil
· Caveats
· Environmental protection, tree preservation 
· Covenants

Existing Structures
· Do any exist? No
· Is Heritage retention an issue? (National, State, Local Government) Nil
· Do any orders exist? Have they been examined?
· Do any building surveys exist? (Arch, Structure, Mech, Elect, Fire, Hydraulic, Asbestos)No


Roads
· What exists and what is proposed? 
Kalyan shill Highway exists along with Service road.
        Any contributions required? No
· Any road widening proposed? No

Neighbours
· Any significant issues? no
· Noise? no
· Party walls? 
· Demolition and subsidence risks? No
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	Objective
	· Identify & evaluate all constraints & opportunities associated with existing & proposed utilities.
· Identify relevant contacts: (Name & address)
· Existing council utility survey information 
· Establish any links with other processes.

	Action
	Electrical
(Existing conditions & proposals to be identified including easements, main grid supply & sub-station analysis. Authorities contact to be identified)
Water
(Existing & proposed conditions to be assessed including drinking water, storm water & sewer. Authorities contact to be identified)
Gas
(Existing & proposed conditions to be assessed)
Waste: (Sewer, stormwater, trade, etc)
(Management-Collection, recycling & storage)
Telecommunications
Other
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	Objective
	· Identify key permissions which are required during the construction process
· Identify the timelines estimated for those permissions to understand potential impact on construction timelines

	Action
		Permission
	Granting Authority
	Pre-requisites
	Estimated Time Required after completion of Pre-requisites (in months)
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