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Meeting Notes with AML on 10th Feb 2021 on Premier Land Parcel
a) Annual Consumption of Sales – to start with 10 lakhs + subsequent years may be less.
b) UDCR FSI Total Potential - If we can combine the premier land parcel (281 acres) with our existing ITP land parcel of Phase 2B so that it becomes more than 500 hectares:
· Basic FSI @ 1.0 for ITP 
· Total FSI with premium FSI for combined ITP Land area of 500 hectares or more = 100% of basic FSI = 2.0
· Ancillary FSI @ 60% = 2 x 1.6 = 3.6 
· Social Housing FSI @ 9% of total plot area.
c) Building height to be ideally capped at 70 m or consume the required xxxx FSI on net plot to achieve the max possible gross FSI consumption – whichever works best from a master plan perspective.
d) Considering the annual sale velocity of 8 – 10 lakhs sft – check how much lands needs to be planned for each residential cluster/society with the following assumptions:
· Plan all amenities for the society (which will be defined by annual sales of 8 – 10 lakhs sft) outside the society/cluster limits – such as children’s play, club, parking etc.
· To support initial possession volumes since the neighbourhood clubhouse will not be economically viable to build at the first few phases, we should plan for a small Gymnasium (1000 sft) + Part Hall (1000 sft) within each society.
· Also, STP for the society needs to be planned within the society – with a clear minimum distance of 24 m from the building.
· Other city level amenities such as temple, Olympic Sports etc. has already been constructed in Palava Phase 2B, hence no need to plan in premier.
e) For combining Premier with Phase 2B as a single ITP parcel, the forest zone which comes in Sector 1 is an option – Liaison and design to meet with AML and take this forward.
f) Benefits of combining:
· Need to provide ITP regulation spaces such as Police Station, Fire Station etc., which are already part of Phase 2B.
· Social Housing – can still be planned in Taloja parcel.
