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Dear All,
 
Based on the discussion in our meeting on Wed 8th May 19 following actions to be taken: 
 
Second floor co-ordination & closure (Florea A & D & Olivia):

1. 2nd floor arch dwgs (Florea A & D & Olivia) to be shared by KAPL on 10th May with SBC & Gokani- Already done. 
2. 2nd floor structural dwgs (Florea A & D & Olivia) to be shared by Gokani & SBC by 15th May. 
3. 1 week will be required for struct & arch co-ordination-up to 21st May 
4. Arch & Struc dwgs to be shared with ME for 1st floor ceiling & second floor retail terrace BWD.- 20th May 
5. Final VFC Arch & Struc. dwgs to be released by 23rd May. (Retail mumty side dwg part can be kept on hold) 
6. Electrical dwgs to be shared by 1st week of June.   

 
Typical floor closure (All typologies):

1. BWD for typical floor to be received by 15th May.   
2. SBC & Gokani to share the typical floor struc dwgs on 17th May. 
3. Arch approvals on the structural dwgs by 22nd May. 
4. Final Arch dwgs to be shared by 28th May. 
5. Electrical dwgs to be shared by 1st week of June. 

B6 typical & first floor BWD comments discussed & shared on 8th May.     
 

Balance points for deliverables:

 

Arch Second floor dwg set- Florea A & D & Olivia shared by KAPL 

Arch Typical floor dwg set- All typologies.(Refer MOM points for date)

Arch Electrical Ground floor (RCP) plans- B6 pending. (Received today)

Arch Electrical First floor (RCP) plans- B6 pending.(To be shared by 22nd May)

Arch Electrical Second floor (RCP) plans- Priority 1-Florea A & D Priority 2-B6 

Arch Electrical Typical floor (RCP) plans- All typologies (E1 layout is already frozen)(Refer MOM points for date)

MEP-First floor Builder work dwgs- Florea A & D is Closed. Lodha MEP Team. C2 Closed. B6 deliverable only.



MEP-Second floor Builder work dwgs- ME (Pending) Lodha MEP Team.

MEP-Typical floor Builder work dwgs- ME (Pending) Lodha MEP Team.

Struc-Plinth level dwgs- All closed (B6 A wing KAPL to comment & SBC to incorporate)

Struc-First floor dwgs- Florea A & D Closed.. E1 & E3  Closed. B6 Closed . C2 Closed.

Struc-Second floor dwgs- Florea A & D & B6.(Struc team will receive Florea A & D & Olivia dwg by 10-5-19 & the
struc dwg will be expected by 15-5-19).

Struc-Typical floor dwgs- E1T!,E1T2,E1T3,E3T1,E3T2,C2 & B6.(To start with the VFC dwg preparation & Target to be
17th May to be shared with struc & MEP ) 

MEP- Lightning arrestors approval from KAPL.- DWGs reviewed in the meeting & comments shared with ME.

Facade- VFC plans will be shared along with door window schedule (Lodha Design Team) Shared.

 
The MOM of the above points is attached for records.      
 
Regards
Gauri.    
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