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Objective 
1. The purpose of this policy is to control visits by customers and other external parties to sites with active ongoing construction activity in order to safe guard the security and safety of both, the site as well as the customer.
2. Further Visits to unfinished flats can result in unnecessary dissonance, which is to be prevented (this reason is only for internal correspondence and understanding).  

Only exceptional cases shall be permitted for site visit before possession (payment history needs to be checked) and will need be approved by Possession Specialist, under the following cases :

· Instructions by the management
· Rare special reasons
· NRI clients (Needs to submit the evidence) .

All in all, site visits are to be discouraged by all departments, in the interest of “Safety”.



















Visit Policy as per Stage of Projects:

A) Under construction Project
· Owing to security and safety concerns, site visits would not be permitted from excavation stage till the building reaches the possession stage.

B) Project in finishing Stage/Ready Possession (Client has to pay all the due till Possession installment)
· Visit to a flat will be allowed only in a building which is ready for handover stage and certified as ‘Safe” by CM-Head for the site. (Possession Team will seek an email to this effect).
· Possession team executive/FM or Security would strictly not allow any customer visit to site without the Site Visit Slip.
· Site visits would only be allowed if accompanied by site visit slip.
· The possession specialist /Mani/Surenji/Tejal, any one of them would authorize these visits and sign the site visit slip.

C) For Prospective Buyers
· We will have a sample unit in the said sales office or in the said building.
· In case of no sample flat, we shall allocate one finished unsold residence as show purpose at time of sales in building at finishing stage.















Steps for Filling the Visit Slip
· Client will clear all the due till Possession installment and intimate to CC for site visit 
· CC will check if the flat is in FM custody and should then proceed further for filing the detail.
· CC will fill in all the details of client name, flat no, project name, time.
· CC will check the availability of Possession team executive or FM member at site on that day 
· Site Visit slip would be filled in by the CCE before client visit. The CCE will first sign on the site visit application.
· We strictly should mention the time of the visit and should allow the inspection only for max 15-30 mins.
· Forward the Visit slip to the Possession specialist /Mani/Surenji who would then authorize these visits.
· The team at site will have to ensure that the Slip is also signed by the client before the inspection as it contains an important disclaimer.
· The slip will be handed over to FM/Possession team executive at site post which they will accompany clients for Site visit. The Possession Team Executive will have to carry their ID during this visit.



Exceptions :
Authorized Bank personnel
· The banker would need to inform our CRM/ Loan assist team should inform via mail about the need for a site visit for technical valuation and disbursal of monies.
· Internally- The possession specialist /Mani/Surenji/Tejal, any one of them would authorize these visits and sign the site visit slip.
· This slip ensures that our site visit team grants access to the person holding the slip to the site along with the banker’s identity proof.  However photographs and measurement are strictly not allowed. 
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