 (
RM to send collective list for site visits to Site CC latest by day end and obtain confirmation for flat readiness. Respective possession strategist
 and PI
 to be kept in CC (Site CC to revert with confirmation\comments by 3 PM the following day. Responsibility of
 payment received will be that o
f the RM and PI
.
RM to recommend 
customer
s
 to carry a printout of the mail or display the same on mobile when asked for by security personnel.
)Site Visit Process: Revised




 (
Post receipt of confirmation from site CC for flat readiness the RM shall send across the site visit confirmation to the customer as per the standard t
emplate 
mentioned below
. PI & 
possession strategist to be kept as BCC and site CC & HFM to be kept as CC. The dispatch of this mail shall consider as a confirmation that the necessary payments have been received and all the associated formalities have been completed and the PI has concurred the visit.
)



 (
Site CC to confirm on e-mail the completion of the site visit alongwith snag form for the RM\PI’s reference.
)

 (
In case of bankers visit, RM to write a mail to site CC keeping PI and possession strategist in BCC. As per requirement a print out of the sent mail may be shared with the banker as a confirmation of his visit acceptance.
)


Important Points
1. Confirmation for site visit shall be obtained from Site CC and in his absence from HFM representative. All communication to be kept on mail and no telephonic confirmations shall be acceptable.
2. Site CC \HFM to ensure adherence to TAT.
3. Respective possession strategists to conduct random checks of site visits and ensure adherence to procedure.
4. In case of emergency visits the RM and site CC will have to accommodate expediting the procedure however no deviation shall be accommodated.
5. Possession strategist & site CC details.
	Project
	Possession strategist
	Site CC

	Palava
	Varun Kapoor
	Mahendra Khatri

	Essenza
	Tanvi Hindalekar
	Dilip Porwar

	Ultima
	Tanvi Hindalekar
	Dilip Porwar

	Univis
	Tanvi Hindalekar
	Ganesh Raje

	Aurum
	Nilesh Patil
	Percy Driver

	Luxuria
	Nilesh Patil
	Ganesh Raje

	Aristo
	Nilesh Patil
	Percy Driver

	Aqua
	Nilesh Patil
	Dilip Porwar

	Eternis
	Nilesh Patil
	Percy Driver





Site visit Template: 

	Customer Name
	

	Name of building to be visited

	

	Associates Name

	

	Date of Visit

	

	Start Time

	

	End Time

	

	Remarks

	



Disclaimer:  

Taking photographs and measurements of the residence \site is not permitted. Any person observed doing so will immediately be asked to vacate the residence\site. The site visit for the purpose of resident inspection will be at the own risk of the person visiting and the company will not be held responsible for any mishap or accident of any life or property.
Only owners and family members will be allowed for the site visit.
Architects / friends / interior designers will not be allowed at the time of site visit. 



