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Operations Strategy
Reports to: HOD-Strategy / Director-Operations
Team structure:
Small team comprising of 2-3 groups, staffed as follows:
a. Lead – level 1/2A
b. Associates – 2 to 3 associates at level 2/3 under each lead

Scope of work:
For all projects

Initiation and Planning (0-120)

1. Develop Project Execution Strategy document (including Phasing, Procurement Strategy, Site Logistics Plan, detailed Project Plan, Design Brief Report, Budget etc.) along with PD/PMH and obtain final approval from COO/Director-Operations.
2. Develop Project Procurement Strategy document along with Procurement team and obtain final approval from COO/Director-Operations and PD/PMH.
3. Advanced technology planning for each project covering Security + Automation + Communication systems / equivalent and coordinating with MEP design & Architecture for implementation of the same (may happen during DD stage, after 120 day period).

At Handover (P-180 to P)

1. Conducting livability assessment (including common areas, security and communication systems, parking, MEP systems, finishes etc.), providing direction/input to CM on the things that need to be improved / added and signing off on the product’s final quality.
2. Set quality benchmarks w.r.t finishing / provide clarity on what is acceptable / not acceptable.
3. Assess site preparedness for handover, 6 months prior to last communicated possession date and if needed, update the date in discussion with PD/PMH/CH as per ‘Change in Possession Dates – Norms’ policy.Responsibility for delivery to these dates shall be of concerned PD/PMH/CH.
4. Review preparedness of site wrt OC requirements and ensure that PD/PMH is aware of the issues that need to be completed at least 30 days prior to possession.
5. For ‘livability’ purposes, coordinate site visits of the Director-Operations 6 months before likely possession date and again, ~15-30 days before possession commencement.
6. Thereafter, Rreview possession date, along with PD/PMH/CH, 60 days prior to communicated possession date and make any last minute changes (min. 30 days prior to last communicated possession date) as per ‘Change in Possession Dates – Norms’ policy. Ensure possession as per committed possession date. Responsibility for delivery to these dates shall be of concerned PD/PMH/CH. OS will Ccoordinate with Customer Care and ensure PDLs are released in timely manner.
7. Ensureing that HFM takes over effective control of the building and monitoring their performance standards in first 60 days. Passing on knowledge of complex system eg. Security, communications to HFM for effective implementation of original intent.
8. Give feedback on policies which need review / update / new policies to IPD and/or Design team.
9. Assess capabilities of the Const Mgmt team and provide feedback to Director-Operations / HOD-Strategy.
10. It may be noted that operations will not be coordinated by this team and while they may help in exception circumstances, the responsibility continues to be that of CM. 

For select projects
1. Taking on any special operational responsibilities for any project, as may be suggested by HOD-Strategy / Director-Operations.

All Ops Strategy scope shall fall within that of Development Director where there is a full-time Development Director. Hence, no Ops Strategy coverage will be needed for such projects unless specifically requested by the DD.
