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FM’s discretionary budget
Scope of expense and source of funds:
Prior to possession
1. Startup costs – Extra services / facilities / manpower to be provided to customers to help achieved a positive environment in the first month before commencement of possession and 2 months from commencement of possession (total 3 months). These costs may related to services like provision for temporary water, housekeeping, security, valet, final cleaning of unit, maintenance and upkeep of units taken over by FM. These maximum permissible amount for such start up costs shall be saleable area * one month’s maintenance charges (net of property tax). These costs shall be debited to FM budget / building CAM and will need to be made up by some savings in monthly CAM collected – expenses in the subsequent period that the property is under management of Lodha FM (typically 10 months).
2. In case permanent source of electricity isn’t available at the time of possession to customers, customers should be charged for electricity at a fixed rate of 
· Rs. 3000/- per month in Hi-end projects
· Rs. 2000/- per month in Aspirational projects
· Rs. 1200/- per month in Casa projects
Aforesaid figures shall be increased by 10% every year (starting from 1st April 2013)
Post - possession
1. Completion of snags/incomplete CM works and upkeep of flats in FM custody, post takeover by FM – 0.05% of construction budget for the project - will come from the Construction Management discretionary budget of 1% (i.e. discretionary budget for Construction Management will become 0.95% to CM + 0.05% to FM)
Budget roll-out process:
1. Accounts will set aside 0.05% of total construction budget for the particular building(s) being delivered for FM starting from 3 months prior to date of offer for possession. Same will be added as a separate WBS for FM budget in SAP
2. The authorization for these expenses will follow the limits set in the Financial delegation policy.
3. The budget is rolled back 12 months after the date of offer for possession – any surplus amount remaining in the account is rolled back
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