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5.1: Purpose:
The objective of this document is to detail the Possession process from CC perspective. This document will detail out the process to be followed at each stage from pre-possession up to key handover.

5.2: Scope: 
In Scope: All aspects related to possession starting from 6 months prior to expected possession commencement date or terrace slab initiation whichever is earlier till key handover
Out Scope: - All other processes prior and post to ‘in scope’


5.3: Process flow:
Cross Functional Process flow:
(Refer annexure 1.4)

5.4:Possession Process:

Possession process is divided into 2 stages:

1. Pre PDL – Possession Demand Letter
2. Post PDL – Possession Demand Letter



5.4.1: Pre PDL:

The possession process would commence from earlier of 6 months prior to the estimated possession date as communicated at the time of Launch or terrace slab initiation.  

5.4.1.1: Norms for changes in possession dates:(Policy approved from AML sir dated 7. 10. 13)
a) Construction Delivery budget has a marketing buffer built-in when dates are given at time of launch.
b) At time of terrace slab initiation or 6 months before marketing delivery date, whichever is earlier, the date will be reviewed by Planning and if there are any changes, same will be communicated to CC. The maximum change permissible at this time is 9 months + duration of liaison hold exceeding 30 days (if any). This change has to be exercised very diligently and communication of any such change shall only be done by Planning (formerly Scheduling) to Customer Care. In case of such communication, CC will communicate as appropriate to existing customers and also ensure that any agreements entered into after such time reflect the updated date.
c) In case of a long duration stoppage of work at site (> 30 days) due to liaison or land reasons, an updated possession date shall be communicated to CC by Planning upon restart of work. Such re-communicated date shall be in alternative to (b). (not in addition to), unless (b). has already been done prior to the stoppage starting. If a project is under liaison/land hold and updated possession dates are sought, Planning should generally give the answer in terms of “___ months after liaison/land hold is removed”. 
d) On upto one additional occasion, Operations Strategy shall review the possession status 30 days before the last stated possession date and will be empowered to change the possession date by upto a maximum of 2 months, provided such info is provided by Ops Strategy to CC not later than 30 days prior to the last stated date of possession. While such changes and the issuance of PDL is generally to be communicated by Ops Strategy to Customer Care (with copy to Planning), if Planning is asked about the same it shall ensure that the concerned Ops Strategy person provides the relevant information within 48 hours of the query.
e) No change shall be allowed except as stated in b-d above. In rare cases, one additional date change other than the above can be made by Director-Operations and shall be communicated to CC.
f) In projects where there is no Ops Strategy coverage, role enumerated above for Ops Strategy shall be played by Planning.
g) It should be remembered that the Possession Date is a non-trivial milestone and any change to this has to be done after much thought and after exhausting all options to meet the committed date.
h) When a given month is communicated for possession, all Operations team should work towards the fact that the middle of the month viz. 15th is the possession date target, not the month end.
i) Customer Care is requested not to add any further buffer to the Possession Dates except in Palava where CC team is empowered to add a buffer of 1 or 2 months as deemed necessary as approved by ABML sir. 

· In-case initiation of PDL is not feasible as per P Date (date when PDLs are initiated), the revised dates along with the reason for delay are sought from Ops Strategy. The draft of communication (refer Annexure 2.1) to customers is prepared by the PFET and approvals for use of the same obtained from legal for sending to the customers.
· Approx 90 days prior to the revised P date, PFET follows up with Ops strategy to ascertain if the targeted timelines will be met. Ops strategy to share the confirmation on achieving the targeted timelines with PFET.

5.4.1.2: Site Readiness:

· Once Operations Strategy confirms the targeted P-Date the PFET/Site CC visits the site for inspection and a liveability letter (refer Annexure 2.2) is sent to the customer 90 days or latest by P -30 days prior to the final possession date. 
· Ops Strategy determines liveability of the building and intimates PFET for initiation of PDLs  (no later than 7 days prior to P-date). The PFET/site CC will thenre-inspect the site for readiness and inform the RMs/PIs regarding the same (no later than 1-2 days prior to the targeted P date). At this stage, it is essential that all aspects are in a ready state/ likely to be ready in accordance to thePre-possession Inspection Checklist (annexure – 2.3). The FM team would also give a confirmation on the same.
· In case of likelihood of delay in meeting the P-date by upto 30 days, wherein a revised date communication is not advisable to be sent to the customers and to avoid customer dissonance, the customers are sent an Offer to Possession communication (OTP) (annexure – 2.4) to identify prioritising flats for readiness; otherwise preparations are continued in accordance to update received from Ops strategy.


5.4.1.3: Balance due processing:
· PFET informs the RM to initiate processing of files for Bal Dues ~ 60 days prior to the targeted P date. This shall be in line with the likelihood of achieving the P date as per updates received from Ops strategy. PI to ensure implementation of the same in order to avoid last minute pile up. Project in-charge to monitor periodic progress of the same so as to enable readiness for initiation of PDL.
· The RMwill process the customer files (scanned copy of Index-2, receipt of registration, page containing name, CV, Unit details and society and other charges of the Registered agreement for sale)for balance dues two months prior to P-Date. 
· The folder containing the relevant documents are checked by the PBET and sent to the Accounts team to ascertain the net balance dues for customers.
· Accounts analyses payments due /completed /pending and sends the balance due sheet to PBET for review. PBET sends the same to RM. Balance due files needs to be cross checked and it should match with PDL before sending PDLs to customers.

5.4.1.4: Priority Possession:
· In the events and on the customers’ request, if possession is handed over prior to P Date, a letter clearly listing the work in progress elements is shared with customer at the time of possession documentation and acknowledgement of acceptance taken on the same. (Refer annexure 2.12). The approvals for initiation of possession under this criterion are obtained from the Deputy Managing Director by the PFET.

5.4.2: Post sending PDL:

· Once Ops Strategy intimates PFET for initiation of PDL, PFET informs RM/PIC to initiate PDLs. 
· On P Date, PDLs are initiated to customers giving a complete account of the customer’s payments and outstanding till final date (refer annexure 2.5 for Pre-Oc PDL and annexure 2.6 for Post OC PDL).
· The customer needs to ensure all pending dues ,at least towards CV are completed within 15 days after PDL date failing which they are liable to be charged interest on possession slab and Demurrage (refer Demurrage policy- annexure 1.1) as per standard process and Agreement for Sale in case of OC buildings. For non-OC buildings interest shall not be applicable till receipt of OC.*(provided AFS mentions handover of possession). Demurrage shall be applicable in line with the interest applicability.


5.4.2.1: Pre-Possession Site Visit and Snaglisting:
· Once the customer completes all payments towards CV the RM will arrange  customer’s visit to the site as per customer feasibility only post confirmation from the site FM for readiness of the flat (Refer to site visit policy-annexure-1.3)
· The RM will check with the PFET with regard to the readiness of a particular unit prior to arranging a pre-possession visit. For CASA and ASPI projects, wherein the volume of flats handover are higher the HFM tracker confirming flat in custody, will be considered actual confirmation for the RM to schedule a site visit. For Luxury and High End projects it is necessary for the site CC to inspect the unit for confirmation of a customer site visit to the RM. 
· Post confirmation received from HFM /site CC by the RM, on readiness of the unit a Site visit will be arranged by CC with a 3 day prior notice to HFM and site CC, post clearance of CV so as to enable inspection and readiness of the flat for a customer visit. 
· A formal email will be sent to the customer in the standard format by the RM for site visit copying in CC onsite & HFM representative. 
· During the site visit any snags identified by the customer are listed by the HFM team and a copy of the same is shared with the site CC along with tentative timelines of completion as per standard numeric format.
· FM team would need to co-ordinate with the CM team and close all snags highlighted by the customer. The TAT for closure of highlighted snags by HFM Team is 15 days for non Palava projects and 21 days for Palava.
· Once all the identified snags have been rectified the FM team informs the site CC who in turn informs the RM /PICs regarding the same. On receipt of confirmation of readiness from the FM team as per the standard numeric format, the RM invites the customer to the Head office to complete documentation formalities. 
· For NRI customer possession handover, the site CC will inspect the flat a day prior to the scheduled possession date and re-confirm readiness to the RM. The idea is to ensure that the flat does not have any last minute snags and all hygiene aspects are adequately addressed to.

5.4.2.2: Clearance of Balance payment, file processing and documentation at HO: 
·  The RM will follow up with the customer for clearance of pending payments towards society and other charges and process the file to the PBET for Nil dues once payments received from the customer. It is necessary to ensure that the cheques if any, are cleared only post which, the file shall be sent to PBET for processing of Nil Dues.
· The PBET will check the Balance due statement against the SAP system before initiating No Due statement request to Accounts.
· Accounts analyses payments due /completed /pending and sends the nil due sheet to PBET who will send the nil due sheet to the RM. TPU team will share with possession strategy the list of cases with nil due clearance received from accounts on a daily basis.
· RM to prepare Final Due Checklist 3 days prior to customers visit at HO for possession formalities completion and send to PBET for sign offs from relevant team. PBET to co-ordinate with accounts for sign and provide their sign once account has signed a day prior to the scheduled possession date. Accounts scans the checklist once accounts representative sign the same.
· The RM receives the final checklist with the sign-offs from accounts and representative of PBET. Possession Strategy team will have a dedicated hour in the day when all the possession handover letters will be signed after checking the final checklist a day prior to the scheduled possession date. 
At this stage, RM has to send the request to Accounts to process refund of the excess amount, if applicable. This is to ensure that the excess amount gets refunded to customer during possession itself and to avoid customer dissonance at later stage. 
· Possession strategy will tick against the CRN for the list of letters signed by them in the tracker shared by TPU, this tracker will then be sent to CC FM team for their record.
· It is essential for the RM to ensure that the below mentioned 2 criteria’s are met prior to inviting the customer to office for possession formalities
1. Customers file is processed for Nil dues and all necessary stakeholders have countersigned the checklist- Accounts, PBET, TPU & PFET
2. Flat readiness and snag rectification/completion received from the HFM team through the site CC/PFET 
· While scheduling the actual customer visit at HO the Site CC & HFM team would be intimated by the RM.  For CASA, HFM would then ensure final cleaning and readiness of the unit. For ASPI, luxury and High End projects, the site CC shall inspect the unit and confirm readiness to the RM.
· RM team will complete the possession formalities basis the signed possession letter obtained from the Possession strategy team. On the scheduled date the customer will visit the HO and signs the following documents :
· Pre Franked Indemnity of BPD as applicable (annexure 2.7)
· Pre Franked Fit out indemnity (only in case of pre-OC) (annexure 2.8)
· Request for fit out (only in case of pre –OC) (annexure 2.9)
· Along with three copies of the possession letter – a) office copy b) customers copy & c) copy to be submitted to the FM at site. (annexure 2.10)
· Parking allocation letter as applicable (annexure 2.11)
· Auto cad drawing acknowledgement letter (refer to Drawing sharing policy- annexure 1.2) – The acknowledgement letter to be taken in cases where the drawings have been shared basis the customer’s request.

Note: Building Protection Deposit (BPD) as mentioned in the agreement is an undated cheque issued by the owner to the Builder/Developer on or before the said Unit is ready for possession. This is mainly a caution deposit to maintain the standard design without affecting any damages to the building structure, no damage to adjoining flats including common areas.  The owner is complying with the possession and permissibly change policy of the Builder/ Developer as specified in the Agreement.
Applicability of BPD: 
Refund Process for BPD:
BPD undated cheque will be handed over to the owner after completion of fit-out work by the owner in the Unit and subject to the owner complying with the possession policy and permissible changes policy of the Builder/Developer.    This will need to be certified by the Facility Management Team (HFM) at site.

· Once all the documents have been duly signed the RM would present the customer with various collaterals as a special gesture to enhance the possession experience of the customer. Also basis the customer convenience the RM to intimate the site CC of the exact date the customer intends to visit the site for key handover so that necessary preparations for a key handover ceremony are catered by the site CC.
· Post completion of documentation formalities, the RM needs to ensure that all pending aspects as highlighted in the Possession checklist, are completed post which the office copy of the possession letter is handed over to the PBET along with one copy of the checklist and NIL due file. The original copy of the checklist and NIL due file has to be filed. The PBET verifies the copy of the checklist sent by RM to confirm closure of all pending points and thereafter hands the possession letter over to the accounts team for Sales Booking Closure. This shall summarize the completion of the possession cycle at the RM end.
· The customer then visits the site as prescheduled and hand a copy of the signed possession letter to the FM. The site CC team will check their record from the tracker shared by possession strategy team in order to proceed with key handover process. In case customer does not figure in the list sent by possession strategy, site CC team will not process the same and alert HO team immediately.The site CC ensures a pleasant experience for the customer during the key handover.
· The FM gives the customer the fit-out guide and key handover.


5.5: Internal Process TAT:

	Sub Process
	Steps
	Responsible Unit
	TAT (Working days)
	TAT flow (Working days)

	Balance due Processing
	PFET will intimate RM to initiate Balance due 
	PFET
	T
	T

	
	RM will provide relevant documents for Balance due processing to PBET
	RM
	2 days  (PIC can approvel 2 days basis the work load)
	T+2

	
	PBET to verify the documents and share it with Accounts
	PBET
	1 day
	T+3

	
	Account to analyse the documents and provide balance due statement to PBET
	Accounts
	2 day
	T+5

	
	PBET to send the same to RM
	PBET
	1 day
	T+5

	 
	 
	 
	 
	 

	Dispatch PDL
	PFET to intimate RM/PIC to send PDL
	PFET
	T
	T

	
	RM to verify PDL with Balance due and send PDL
	RM
	1 day
	T+1

	
	Rm to highlight variance to the concerned team
	RM
	1 day
	T+1

	 
	 
	 
	 
	 

	Site visit and snaglisting
	On receipt of 100% of CV, RM will check for readiness of the flat with PFET
	RM
	T
	T

	
	PFET to check readiness with FM
	PFET
	Same day
	T

	
	FM to provide status of readiness
	FM
	1
	T+1

	
	PFET to forward readiness to RM
	PFET
	Same day
	T+1

	
	Site visit to be scheduled with minimum 3 day prior notice to FM basis scheduling tracker
	RM
	1
	T+2

	
	Customer visit and Snaglist to be shared with CC through Site CC
	FM
	3
	T+5

	
	FM team to co-ordinate with CM to resolve snags and inform the site CC
	FM
	15 days (21 days for Palava)
	T+26

	
	Site CC to inform the same to RM/PIC
	Site CC
	Same day
	T+26

	 
	 
	 
	 
	 

	NIL due and checklist sign offs
	RM to send request for Nil Due to PBET after clearance of all payments
	RM
	T
	T

	
	PBET to verify the same and forward to Accounts
	PBET
	1 day
	T+1

	
	Accounts to analyse the dues and send the Nil due to PBET
	Accounts
	1 day
	T+2

	
	PBET to forward the NIL due file to RM
	PBET
	Same day
	T+2

	
	RM to send Final Due checklist to PBET along with NIL due file
	RM
	1 day
	T+3

	
	PBET to forward the Final Due checklist to Accounts
	PBET
	Same day
	T+3

	
	Accounts to sign off, scan the signed checklist and send it to PBET
	Accounts
	1 day
	T+4

	
	PBET to sign off and send the checklist to RM
	PBET
	Same day
	T+4

	
	PFET to sign the checklist
	PFET
	Same day
	T+4

	 
	 
	 
	 
	 

	Possession documentation and Sales Booking closure
	Customer Visit to HO and completion of documentation
	RM
	T
	T

	
	To send a copy of PDL, checklist and NIL due to PBET
	RM
	1 days (2 days in case of Palava)
	T+1

	
	PBET to verify the documents and send it to accounts for Sales Booking closure
	PBET
	1 day
	T+2



5.6: Annexure: 
Annexure: 1.1Demurrage Policy: 




Annexure 1.2:
Drawing Sharing:



Annexure 1.3:
Site Visit Policy




Annexure 1.4:
Cross Functional Process Flow




Annexure 2.1:
Revised Possession Letter




Annexure 2.2:
Liveability Assessment Letter



Annexure 2.3:
Pre Possession Inspection Checklist
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Annexure 2.5:
Pre-OC PDL



Annexure 2.6: 
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Annexure 2.7:
Indemnity – BPD



Annexure 2.8
Indemnity for Fit-out



Annexure 2.9
Request for fit out (only in case of pre –OC)



Annexure 2.10
Possession Letter



Annexure 2.11
Parking Allocation letter



Annexure 2.12
Priority Possession Letter
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[bookmark: _Toc383437445]11.1 Purpose:

The objective of this document is to streamline the applicability of demurrage charges across projects.Demurrage charges are levied as a holding charge of the completed flats which customers do not take handover of, beyond a reasonable time given to them. The same is also intended to act as a deterrent to customers delaying the takeover of their ready flats. However, under the overall objective of ensuring that we always treat our customers in a fair manner, in generic or specific instances where the delay is not due to the customer / the customer is not at fault for the delay, the said charge shall be waived, with requisite approvals.The customer will not be charged demurrage for any delay in possession caused by Lodha, including delay in flat/building readiness or process lags within Lodha departments. Customer will be charged demurrage if he/she delays the possession process by delaying the final payment.



[bookmark: _Toc383437446]11.2. Scope:

In Scope: Applicable to all projects in possession phase post OC.



[bookmark: _Toc379891060][bookmark: _Toc383437447]11.3. Generic Process Flow:

New process flow:
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[bookmark: _Toc383437448]11.4. Process Guidelines:

The demurrage charge is applicable to customers who do not clear 100% of CV of their flat within 15 days of the PDL date.If the customer has shown the right intent to takeover possession by clearing his/her 100% dues towards CV within 15 days of Possession Demand Letter, then he would not be charged demurrage. 



Demurrage shall be charged basis the following principles:

1. Demurrage clause should be present in the agreement with the customer

1. Demurrage would be charged after expiry of 15 days from the date of the ‘Possession Demand Letter’ / from the due date applicable in the PDL, in case the payment of 100% of CV has not been received within the due date. The pre-requisites for initiation of PDL shall be:

1. OC for the building / unit should be available

1. The said flat should be ready, and in HFM custody

1. The building should be ready & liveable as per the guidelines of the possession policy

1. Demurrage shall be charged from the 16th day from the PDL date; until the date when the customer completes his 100% payment. 





New Bookings: For new bookings post OC, demurrage shall be applicable from the 8th day of the due date of the last payment as per the payment schedule, subject to the other basic principles above.





[bookmark: _Toc383437449]11.4.1 Process on receipt of OC

· Once the OC is received the RM issues the PDL to the customer requesting him to take possession of his unit within 15 days from PDL date.

[bookmark: _Toc383437450]11.4.2 Process after 15 days from PDL date:

· On the 15th day of Post OCPDL date the customers shall be categorized as below.

a. Type 1: Non defaulter: Customers who have cleared 100% of CV within the due date of the PDL after OC.

· Necessary communication and expectation setting to be part of the Possession demand letter itself.

b. Type 2: Defaulter: Customers who have not cleared 100% of CV within the due date of the PDL after OC.

· Shall be liable for demurrage from the 16th day onwards until the 100% CV received, since by delaying the payment, it is the customer who has delayed the handover and hence is liable for demurrage from the 16th day onwards.

· Demurrage charges start from:  16th day of possession demand letter

· Demurrage charges until: 100% CV received

· Until the demurrage charge and logic are built into the SAP system, the following process shall be followed:

· RM to use standard excel calculator (Annex 1) to inform customer of the demurrage due till payment of 100% CV. 

· RM to send Demurrage letter (annexure 3), Demurrage Notice (annexure 4) and “As Is Where Is” letter (annexure 5) on 16th, 31st and 46th day of PDL date respectively until 100% CV is received.

· Anexcel tracker should be maintained at project level with the type of letter sent with dates, amount of demurrage charged and payment received date. Monies collected towards demurrage shall be accounted in SAP system with description “towards demurrage charges” in the narration column along with Service Tax of 12.36%.

· At this stage a final copy of the demurrage sheet and a copy of PDL to be sent along with the file. PBET would send the file to the Accounts team to process the Nil dues.

· Once the Accounts team has processed the nil dues the file is sent back to PBET. At this stage the check by accounts will also be done manually basis the demurrage calculation sheet (refer annexure 2).

· A copy of PDL should be attached to the checklist prepared for sign-offs so that relevant team can calculate or check it accurately.



· End of Lodha liability / As is where is: To prevent unreasonably long time taken by customer for taking over possession even after clearance of all dues, Customer Care will release “As is where is” letters to customers who have not taken handover of their units by the 60th day from the PDL date, after confirmation from FM. (Since FM generally requires 5-6 weeks to prepare all flats in the building for handover). These letters will specify that the liability for any damage/loss/wear and tear henceforth shall be on the customer, since it is the customer who has not taken handover of the ready unit. 





[bookmark: _Toc383437452]11.5. Exceptions& Deviations:

· In scenarios where the building is not ready however the OC is received owing to which PDL initiation is delayed, the  PFET would obtain necessary deviation approval from Deputy Managing Director on applicability of Demurrage

· In scenarios where the customer has paid excess demurrage charges and arrives earlier than the scheduled possession date refund of the excess charges paid by the customer would need to be initiated and processed by the RM  (refer to the refund process policy).

· For case specific delays PI would need to prepare a detailed synopsis and obtain approval for deviation from Deputy Managing Director (refer to payment policy for criteria which warrant demurrage waiver. (As per annexure 2).

· The same should, as far as possible, be taken & resolved prior to handover of possession so as to avoid customer dissonance; however in exceptional scenarios of customer requiring possession urgently, a post-facto approval to be sought, with the communication to the customer that it will be put up for consideration and refunded later if found valid. This approval would need to be attached to the customer file by the RM records.

· If a Customer utilizes the “36 days window of comfort (WOC)” and has been
provided an extension/ interest waiver on the last instalment on raising of
the PDL i.e At the initiation of Fit-outs/Possession, then in such a
scenario even the demurrage amount that would otherwise be applied for the
equal number of days as availed by the customer will not be applicable.  The
demurrage will be waived off for the equal number of days as availed by the
customer as the Window of Comfort.

[bookmark: _Toc383437453]11.5.1 Reasons for Demurrage Waiver

		Case specific criteria - Approvals to be obtained by PI



		S No

		Reason for Waiver

		Description/Comments



		1

		Delay/Error from FM which causes delay in handover of apartment

		In the events that the customer has cleared the outstanding payments towards possession instalment,however owing to certain flat readiness related issues a confirmation from FM end is awaited.(this shall include rescheduling possession owing to last minute seepage/ unforeseen incident related aspects,which is likely to cause customer dissonance)



		2

		Accounts related

		1.  In case of delay owing to process of file clearance by accounts.
2. Delay in posting/ accounting of payments (incl clearance of RTGS /NEFT related payments)



		3

		 CC process related

		1. In case of delay/error in intimation to customers on the actual balance dues to be payable by the customer.( This shall be substantiated by the reason for delay alongwith necessary correspondence in case of dependency on other departments)
2. Delay in response to customers queries, which have a dependency on parallel departments.( to be substantiated by necessary correspondence with the concerned department)



		4

		Process lapse by other departments 

		Owing to delayed intimation of receipt of OC/related aspects which shall have a cascading delay on the intimation to customers for payments dues and applicability of demurrage.



		5

		Humanitarian Grounds

		Death /Hospitalisation (for major ailments) of immediate family members with relevant proofs. 







		Project Specific criteria - Approvals to be obtained by PFET



		S No

		Reason for Waiver

		Description/Comments



		1

		Receipt of OC prior to initiation of PDL as per criteria for initiation of possession handovers.

		In the events that the OC is received prior to achieving the minimum 80% flats in HFM custody criteria, a case study alongwithalong with the forecasted timelines for achieving the targeted numbers to be sent for revision of date of Demurrage applicability.



		2

		Delay in handover due to Lodha initiated interim changes to flats/building post receipt of OC.

		In case of interim changes to flats/building are made at Ops strategy level owing to which delay in handover of flats to customers is anticipated even post receipt of OC, a collective approval for waiver of demurrage applicability to the affected flats shall be obtained by PFET.







[bookmark: _Toc383437454]11.6 Demurrage TAT:

		Cell

		Unit

		TAT (only working days)



		RM

		PDL to be sent to customer post OC intimation  received

		24 hours



		RM

		revised intimation of demurrage applicability to be sent on 16th day (where applicable)

		24 hours



		TPU

		Updation of demurrage charges in SAP system post payment

		24 hours



		FM

		Intimation of payments received by FM to be sent to RM & PFET

		24 hours









Annexure1:

Demurrage Calculator:













Annexure 2:

Demurrage Approval Template:









Annexure 3:

Demurrage Letter







Annexure4:

Demurrage Notice(second reminder)







Annexure 5:

As is where is Letter
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Sheet1





						DEMURRAGE CALCULATOR


						Project & Unit No


						Customer Name


						Carpet Area			100


						Date of  PDL post OC			1-Nov-14


						Date of flat readiness			1-Nov-14			Ensure to check this date to be lower than PDL date in case flat readiness not applicable


						Demurrage applicability date			15-Nov-14


						Date of payment of 100% CV			18-Nov-14			Amount to include applicable taxes


						Days of demurrage applicability 			3


						Demurrage rate (psf/month)			10


						Applicable Amount			100


						Service Tax on the total amount			12


						Total Payable Amount			112








Sheet2








Sheet3
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Demurrage Deviation Request

Demurrage Deviation Request


						DEMURRAGE WAIVER REQUEST TEMPLATE																																													10


						Project & Unit No																																													50


						Customer Name																																													70


						Carpet Area			1200																																										100


						Date of  OC			5-Feb-14


						Demurrage applicability period (in days)			15


						Demurrage applicability date			20-Feb-14


						Possession letter date			28-Feb-14


						Demurrage rate (psf/month)			50			Total Payable


						Applicable amount as per actual applicable date			16,000			17,978			As per actual applicable date 


						Service Tax 			1,978


						Proposed revised applicable date			28-Feb-14


						Applicable amount as per proposed revised date			0			0			As per proposed revised date


						 S Tax on amount as per revised proposed date			0


						Rationale for proposed revised applicability 


						Description of rationale
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Demmurage letter draft.docx







Notice_for_payment_and_interest_due


			1237857/INN/R9170B1501M0 Mrs. MEENA. V. CHELLANI A-1/77,NEW KRISHNA DHAM, CHS L.B.S MARG, MULUND (W) MUMBAI,


MUMBAI-400080


PH: 02225600633 / 9821556963


			Date: 19.05.2014











Sub: Interest Notice for payment due towards Residential Flat / Unit No. 1501, B Wing in the Building known as Tierra in the Project CASA UNIVIS situated at THANE ( " Unit" )


Dear Mrs. MEENA. V. CHELLANI,


This is with reference to your Agreement for sale dated 23.01.2012 for allotment of the captioned  unit.


As mentioned in the agreement of sale dated _____________ and Possession demand letter dated __________________ an amount of `Rs. [______________] is overdue and payable by you towards Possession Installment along with interest of Rs. _________________.  We had requested you to make the payment of all the charges enlisted in the Statement of Balance Payments and take possession of the Unit on or before the expiry of the 15 (fifteen) days from the date of the possession demand letter, failing which you shall be liable to pay demurrage charges being an amount of Rs. 10/- per sq. ft of the carpet area per month or part thereof from the Date of Offer of Possession till such time you take the possession of the Unit. 


You have also been made aware that as per agreed terms and conditions, all overdue payments attract interest @18%per annum from the due date of payment till the date of receipt of such payment and that you are being charged accordingly. However, you have failed tp make the payments inspite our request. The detailed break-up of the amount liable to be paid by you as on date as stated below.


Please note that you are liable to pay demurrage charges in term of your agreement with effect from  ____________ tll you pay the outstanding amount and take possession of the unit.


			Payment
Milestone


			Due Date


			Delays (Days)


			Demurrage rate


@psf/month


			Demurrage charges as on date (A)


			Service Tax @12.36 % as on date (B)


			Total Due as on Date (A+B)





			Demurrage Charges


			


			


			


			


			


			





			TOTAL


			


			


			


			


			


			











In the current circumstances, we once again remind you to make the above mentioned payment to us immediately, failing which all the delayed payments will continue attract interest @ 18% p.a. compounded quarterly.


You are requested to send the payment to the undersigned at our corporate office address cited below. We request your urgent and immediate cooperation in this regard. 


Warm Regards,


ANIRUDH SUREKA


Relationship Manager CASA UNIVIS


Phone : 022 67161111


Email id: anirudh.sureka@lodhagroup.com


Electronically generated ,does not require signature.
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Letter for overdue_payments


			1237834/INL/R9160A1002M0 Mr. P K. THIAGARAJ51, 5, VAIBHAV APT,


OPP ABHYUDAYA CO BANK, MAHIM (E), MUMBAI-400017


PH: 9967299888 / 919967299888


			Date: 24.04.2014











Sub: Delay in payment of demurrage charges for Residential Flat / Unit No.1002 , A Wing ,in the Building known as "Tierra" ,in the Project CASA UNIVIS ,situated at THANE ( "Residence" )


Dear Mr. P K. THIAGARAJ,


This is with reference to your Agreement for sale dated 11.09.2009, for allotment of the captioned Residence in the building Tierra. We have to hereby inform you than the amount towards Possession Installment and demurrage charges as per the terms and conditions provided in the Agreement are outstanding and over-due.


The following table shows the amounts of over-due payments, their demand dates and the corresponding due dates. Interest would accrue on those payments which were made after the due date or on those payments which have not been made as on date.


			Payment
Milestone


			Due Date


			Delays (Days)


			Demurrage rate


@psf/month


			Demurrage charges as on date (A)


			Service Tax @12.36 % as on date (B)


			Total Due as on Date (A+B)





			Dues if any


			


			


			


			


			


			





			Interest if applicable


			


			


			


			


			


			





			Demurrage Charges


			


			


			


			


			


			





			TOTAL


			


			


			


			


			


			











The total over-due amounts  including interest as on [______________] is [______________].


Dear Mr. P K. THIAGARAJ, we request you to clear all your outstanding due payments along with applicable interest immediately.  .


We hope that you appreciate the need to make timely payments and treat this letter in the right spirit. Please connect with me for any queries or clarifications regarding the same.


Warm Regards,


ANIRUDH SUREKA


Relationship Manager CASA UNIVIS


Phone : 022 67161111


Email id : anirudh.sureka@lodhagroup.com


Electronically generated ,does not require signature.
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As is where is_draft_Imperia


Date:





To,








Sub: -	Reminder for fitout possession 








Re:-	a. Agreement to Sell dated _____/_____/2011 bearing Registration No. ___________/____________ (“Agreement”) executed by & between us for Residential Flat No _________in Building/Wing ________of ________________________ situated at ____________(“Flat”)


b. Fit-out Demand letter dated _____________ (“Letter”)





Dear Sir/Madam  





Greetings from <<Company Name>>.








1. By and pursuant to the captioned Agreement, you agreed to purchase the captioned Flat for a Total Consideration of Rs._____________/- (Rupees ___________________________ Only). As per the terms of the said Agreement, you are liable to pay the outstanding payment in respect of the Unit as per the Schedule of Payment. 





2. Vide the captioned Letter dated ______, we had informed you that your Flat is ready You were also informed that all facility charges with respect to the said Flat (including CAM Charges, electricity and water charges, security, maintenance and Taxes) shall be payable by you with effect from 15th November 2011.





3. We had further requested you to make the balance due payment as stated in the Annexure thereto with respect to the said Flat and complete the possession formalities. Also please note that as informed in the captioned letter dated _____, all facility charges with respect to the said Flat have already been activated. However, till date we have not received the said payment. Despite several requests by our Customer Care Executive, you have failed and neglected to pay the said balance due payment.





4. Since the payment is behind schedule, in terms of the Agreement, please note that interest @18% per annum will be levied per day of delay on the overdue payment till the receipt of the same. The total amount due as on ________  as stated in the Annexure attached hereto. Please note that for each day of delay, an additional amount of Rs._______ /-, would be charged as interest. Request you to please add the same when making the payment.	Comment by aarti.gujare: Annexure to be attached should contain the interest calculation on all outstanding amounts including facility charges. Also add the compensation payable @Rs. 10 per month per sq. ft of carpet area.	Comment by shailesh.dias: Also you will need to add a clause wherein the client should be aware that his CAM has already been activated although they have not occupied the said residence.





5. Also note that as per the terms of the Agreement, you are liable to pay compensation at the rate of Rs. 10/- per square feet of the carpet area per month or part thereof from the ________________till such time you take the possession of the Flat.	Comment by  Jennifer.Dadrewala: This date will be date of the letter “Activation of Offer of Possession” Plus 15 days.





6. In the current circumstances, we are making thus last and final attempt / effort of once again calling upon you to pay the abovementioned payment to us within Fifteen (15) days from the date of this Letter and complete the possession formalities with respect to the said Flat. Please note that you alone are responsible/ liable for any damage or upkeep and maintenance of the Flat from the expiry of 15 days from the date of this Letter, and will have to accept the said Flat in “as is where is” condition in case you delay your possession any further beyond the 15 days stipulated herein.








7. You are requested to send the payment to the undersigned at our corporate office address cited below. For any assistance, please feel free to contact your customer care relationship manager Ms. ___________ at ________ to initiate the possession formalities.





Yours faithfully,


For <<Company Name>>





__________________


Authorised Signatory





Annexure – Schedule of Payments	Comment by aarti.gujare: Annexure to be attached should contain the interest calculation on all outstanding amounts including facility charges. Also add the compensation payable @Rs. 10 per month per sq. ft of carpet area.
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		Process Owner: PFET

Access level: All





		





 Drawing Sharing Policy 9.0



Document Sign-Off List:

This document has been issued to the following people for Sign-Off:

		

		Name

		Designation

		Signature



		Approved by

		Abhinandan Lodha

		Deputy Managing Director

		



		Reviewed by

		Ankur Kapoor

		EVP –Customer Care

		



		Reviewed by

		Surendran Nair

		VP –Customer Care

		



		Reviewed by

		Maninder Chhabra

		VP –Customer Care

		







Version History

		Date Of Issue

		Author

		Designation

		Version No.

		Reason for change

		Next Proposed Review Date



		04 Oct 2014

		Srivathsa G

Joyce CF

		AGM –CC

DGM CC

		1.0

		Initial Document

		30th April 2015







Distribution List:

		CRM  team



		Design team

















Glossary

		Term used

		Definition



		CC

		Customer Care



		PFET

		Possession Front End Team



		CAD

		Computer aided Design



		MEP 

		Mechanical , Electrical & Plumbing











Table of Contents
9.1Purpose:	3
9.2 Scope:	3
9.3 Generic Process Flow	3
9.4 Process:	4
9.5 On-boarding TAT:	4






























[bookmark: _Toc400183197]9.1Purpose:

The purpose of this policy is to enhance the customer experience by sharing the AUTO CAD drawings, to enable him/her to carry out the interiors more easily. This will also help the customers to have a fair idea on the routing of electrical conduits and plumbing lines. The usual damages to the lines due to the woodwork execution can be avoided considerably. 

 

[bookmark: _Toc400183198]9.2 Scope:

In-scope: The sharing of AUTO CAD plan with dimensions and in editable form is applicable for Projects in the below mentioned segments:

· Hi End

· Aspi

· CASA (on Request)

· Commercial



[bookmark: _Toc400183199]9.3 Generic Process Flow

[bookmark: _Toc400183200] 9.4 Process:

Auto cad drawings (Civil plans and MEP) are shared with the customer only on fulfilment of the following criteria:

1. completion of 95% payment

2. completion of 95% construction

3. 3 months prior to scheduled handover 



· On completion of the following the PFET would request for the same from design.

· The design team would send across the layout of the actual unit or typical floor design whichever is feasible. This then handed to the PFET who would burn it onto a CD in co-ordination with the vendor and only then handover the same to the RM.

· The RM would then hand it over to the customer.



· In case the customer requests for the design at any stage during the lifecycle and is not in fulfilment of the above mentioned criteria the RM would need to inform the customer that designs cannot be shared at this stage and would only be shared on meet the above mentioned criteria.



The same is also captured in the table below:

		 

		High End

		Aspi

		Commercial

		Casa



		During project lifecycle

		Not to be given



		Before Possession (on completion of:
1. completion of 95% payment
2. completion of 95% construction
3. 3 months prior to scheduled handover

		On request



		At the time of possession

		Proactively hand over the CD

		On request



		After Possession

		On request









[bookmark: _Toc400183201]9.5 On-boarding TAT: 



		Cell

		Process

		TAT (only working days)



		CC

		Design to handover drawing as requested by PFET

		48 hours



		CC

		PFET to organise burning of plans onto a CD with vendor and RM to proceed

		48 hours
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Site Visit Policy 3.0





Document Sign-Off List:

This document has been issued to the following people for Sign-Off:

		

		Name

		Designation

		Signature



		Approved by

		Abhinandan Lodha

		Deputy Managing Director

		



		Reviewed by

		Ankur Kapoor

		EVP –Customer Care

		



		Reviewed by

		Surendran Nair

		VP –Customer Care

		



		Reviewed by

		Maninder Chhabra

		VP –Customer Care

		



		Reviewed by

		Richard Saldanha

		GM –Customer Care

		







Version History

		Date Of Issue

		Author

		Designation

		Version No.

		Reason for change

		Next Proposed Review Date



		12 Feb 2014

		Joyce CF

		DGM CC

		

1.0

		Initial Document

		30th May 2014







Distribution List:

		CRM  team















3.1 Purpose:

1. The purpose of this policy is to control visits by customers and other external parties to sites with active ongoing construction activity in order to safe guard the security and safety of both, the site as well as the customer.

2. Further Visits to unfinished flats can result in unnecessary dissonance, which is to be prevented (this reason is only for internal correspondence and understanding).  



    

3.2 Visit Policy as per Stage of Projects:

3.2a) Under construction Project

· Owing to security and safety concerns, site visits would not be permitted from booking till the building reaches the possession stage.

3.2b) Project in finishing Stage/Ready Possession (Client has to pay all the dues till Possession instalment)

· Visit to a flat will be allowed only in a building which is ready for handover stage and certified as ‘Safe” by CM-Head for the site. (Possession Team will seek an email to this effect).

· Possession team executive/FM or Security would strictly not allow any customer visit to site without the Site Visit Slip.

· Site visits would only be allowed if accompanied by site visit slip.

· The Possession strategy team in consultation with HOC would authorize these visits. 



3.2c) For Prospective Buyers

· We will have a sample unit in the said sales office or in the said building.

· In case of no sample flat, we shall allocate one finished unsold residence as show purpose at time of sales in building at finishing stage.





Site visit Guidelines :

· Customer would need to ensure all dues till Possession instalment are cleared and would need to inform the RM for a site visit 

· RM will check if the flat is in FM custody and should then proceed further for filing the detail.

· RM will fill in all the details of client name, flat no, project name, time.

· RM will check the availability of Possession team executive or FM member at site on that day 

· Site Visit slip would be filled in by the RM before client visit. The RM will first sign on the site visit application.

· The Possession FTE at site would need to mention the time of the visit and allow the inspection only for max 15-30 mins.

· The team at site will have to ensure that the Slip is also signed by the client before the inspection as it contains an important disclaimer.

· The slip will be handed over to FM/Possession FTE team executive at site post which they will accompany clients for Site visit. The Possession FTE will have to carry their ID during this visit.



Exceptions :

Only exceptional cases shall be permitted for site visit before possession (payment history needs to be checked) and will need be approved by Possession Specialist, under the following cases :

· Instructions by the management

· Rare special reasons

· NRI clients (Needs to submit the evidence)

· All in all, site visits are to be discouraged by all departments, in the interest of “Safety”.



Authorized Bank personnel

· The banker would need to inform our CRM/ Loan assist team should inform via mail about the need for a site visit for technical valuation and disbursal of monies.

· This slip ensures that our site visit team grants access to the person holding the slip to the site along with the banker’s identity proof.  However photographs and measurement are strictly not allowed. 













Annexure 1:
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Possession Process flow.xlsx
Possession Process flow





																																																						




Start

Earlier of 6months prior to estimate P Date or terrace slab initiation,  Planning/ Ops strategy to confirm feasibility of P date

Feasible

If payments due from customer, he needs to complete the CV in 15 days to enable site visit

Livability letter sent to Customer between P- 3 to 1 month 

PFET visits site for inspection between P-3  to P-1 months for liveability inspection. Also the Ops. Strategy shares the update

Possession demand letter sent to customer on P-Date

10 -15 days prior to P Date, PFET visits the site for PDL initiation check 

Customer Files sent to  PBET  for balance dues 

Acccounts analyses payments due /completed /pending and sends the balance due sheet to PBET

Ops Strategy/FM to confirm Readiness for initation of possession as per standard criteria

Possession Team - Front End

Accounts

PIC/RM

Facilities Manager

Customer

Intimate CC of snag rectification/ readiness

RM to take PFET sign on the checklist and 3 copies of the Possesssion letter:
1 Office Copy
2 Customers copy
3 copy to be submitted to FM at site


Site CC would go for final inspection  in case of NRI /Hi-End/Luxury and give confirmation to RM

RM to schedule possession and to give 4 day notice before customer comes for key handover

Customer comes to HO and completes possession formalities

Post possession, RM has to submit a copy of possession letter, final due checklist and No due to PBET.


End

FM gives the customer fit-out guide and key handover at site

Back End  Team

Balance Due Letter /file issuesd to RM

PBET to check the payments and send the request to accounts

Acccounts analyses payments due /completed /pending and sends the No due sheet to PBET 

To forward the No due sheet to RM

Collect the signed Possession letter and handover to acounts for Sales Booking closure

Y

N

C

PFET to draft and share revised communication with RM/PI post legal ratification

Intimation given to RM to process customer files for balance dues ~2 months prior to P Date

Ops. Strategy confirm readiness at P-3o days

Y

N

RM to confirm flat readiness as per critiria and arrange site visit with 3 day notice to FM  and Site CC

Snags identified

Y

N

RM to prepare and send final due checklist and attach No due sheet

FM to co-ordinate with CM team and close Snags identified

Customer visits site and highlights snags to FM, if any.

PBET to forward the checklist to accounts

Accounts signs the checklist if all dues cleared and send it to PBET. Also scan the signed checklist

PBET to sign the checklist and send to RM

Customer files and details cross checked with zposs and sent to accounts

Intimation given to PIC to send RPL/LI

RM to follow up with customer for balance payment  and post receipt of complete payment, RM to send request for No due

NIL due cases received from TPU
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Final draft for revised possession letter.docx
Date – __________	Comment by 5089: Date of initiation of letter.

To,

________________	Comment by 5089: Customer details to be picked up from SAP.

________________

________________



Subject:  Revised Fit-Out Possession Communication –Lodha Fiorenza , Wing “Sieana “    	Comment by 5089: To be editable since the Subject line is changed project wise.

Dear Mr./Mrs___________,	Comment by 5089: Customers name to be picked up from SAP

At the outset we thank you for your patronage and appreciate your choice of booking Flat No______, _______floor, in Siena building, Wing_______, Lodha Fiorenza, (“the Unit”). 	Comment by 5089: Details of the unit to be picked up from SAP.

The project has received a wonderful response and is now an enviable abode to families who are currently residing in Phase 1 where we have handed over possession to 308 customers. The club house and swimming pool were inaugurated with a grand launch on _______ and is fully operational now.   	Comment by 5089: A paragraph which provided a brief update of the readiness status and the WIP status will need to be left editable so that project specific updates can be mentioned.

We are pleased to update you that the structure and block work of the building is completed and the flooring work is currently in progress, simultaneously work on electrical conduiting and access road to the building is ongoing and expected to be completed soon. 

We would like to inform you that on account of the process involved and certain external factors beyond our control (including approvals and shortage of critical input materials, sand and labour), there will be some delay in completion of your building. 	Comment by 5089: Will need to be left editable since the reasons for the same will be received from legal and varies project.

We sincerely regret the inconvenience caused and shall endeavour to commence the handover of the unit for fit out, tentatively from  ________________, 201__ which  will continue in a phased manner. 

We remain committed to putting in our best efforts to deliver a wonderful product at the earliest to you and hope that the effort, time and expense that have gone into the product will allow you to experience a truly differentiated development.

Kindly note, owing to the continued labour activity and movement of construction and infrastructure material at site, we are constrained to disallow site visits. Visits to your respective buildings will be possible only during the month of fit out possession with prior appointment ascertained through your relationship manager.

For any assistance, please contact your customer care relationship manager Ms. __________ at ____.____@lodhagroup.com.	Comment by 5089: RM name	Comment by 5089: RM email id

Warm Regards,

For ______________________ Pvt. Ltd



AGM 

Customer Care
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Livability Communication - Final Draft.docx
To,

										Date : ___________	Comment by 5089: Date of initiation of letter

Mr. _______________,	Comment by 5089: Customer name, details and address to be picked up from the system

__________________

__________________

__________________

__________________

										

							 

Subject:  Schedule for fit-out possession/Handover for fitout.	Comment by 5089:  Highlighted part to be editable since the terms will be as per the AFS clause.



Dear Mr/Ms..........	Comment by 5089: Customers name to be picked up from the system



Greetings from the Lodha Group!



We thank you for your patronage and appreciate your choice of the Project Lodha Bellezza as your home.  The project has received a wonderful response and residents of Bellezza are already enjoying the privileges of a truly luxurious lifestyle.	Comment by 5089: Will be editable since the same will be projects/Cluster/Wing specific. The number of words editable should be higher ~ 70 words (3-4 lines) since this will contain an introductory to the mail.



We are pleased to inform you that handover of fit-out possession for your tower will commence from end Mar 2014 and will continue in a phased manner into May 2014. When we handover your residence for furniture fit-outs, the residence will be internally complete in all respects along with water & electricity connections.	 	Comment by 5089: To be editable



Currently, finishing work of the entrance lobby and facade are in progress and shall be completed before fit-out possession.  Further, you will be happy to note that amenities, such as the club house, gymnasium and swimming pool are completely operational.	Comment by 5089: Editable

 

Please note, owing to continued labor activity and movement of construction and infrastructure material at the site, we are constrained to disallow site visits until completion of work.  Visits to the respective apartments will be possible only during the month of fit-out possession; with prior appointment ascertained through your relationship manager. 



During the course of your fit-out process, we shall also introduce you to our Facilities Management Team which will be available on site for your support, going forward. Further, we also take this opportunity to update you on the applicable payments that are to be made prior to handover of your unit for fit-out possession. In addition to the balance consideration value, society and other charges, the following charges shall be applicable:



i) Building Protection Deposit: An undated cheque for Rs. _______/- shall be kept as a caution deposit from all residents, to ensure prevention of any damage to the common areas and facilities or alterations to the façade of the building by any resident. The undated cheque will be returned after the Facilities Team’s inspection post completion of fit-out works, subject to confirmation of adherence to the guidelines of the Company on possession and permissible changes. 	Comment by 5089: As per the segment



ii) Property Tax: A capital tax on property imposed by municipal authorities based on the projected value of the property. The property tax being recovered at the time of fit outs is provisional in nature and may be revised based on the actual assessment of the same by the concerned municipal authorities.



iii) Common Area Maintenance (CAM) charges: These are the common area maintenance charges payable by the purchaser for the maintenance of the building. The CAM charges as stated in the agreement are provisional in nature and subject to revision based on the actual assessment and the costs incurred/to be incurred. Please rest assured that all attempts will be made to optimize costs while maintaining our standards for high quality product and service. 



On initiation of fit out process, we shall inform you of the formalities to be completed as well as the applicable dues payable for your respective unit.



In case of any assistance, please contact your customer care relationship manager - _____________ at ______________@lodhagroup.com	Comment by 5089: RM contact number	Comment by 5089: RM e-mail Id



Once again, thank you for your patronage and we assure you of our best services.  



Warm Regards,





AGM/GM/AVP 	Comment by 5089: Designation of project incharge.

Customer Care
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Pre Possession Inspection Checklist.xlsx
Macro Observation Checklist



						Project Name : 

						Inspection Date : 

						Sirs recommendations for initiation of PDL		Status		Remarks

						All internal facilities of the bldg. is complete

						OC partial/ complete is received

						Water supply

						Electricity

						Elevators are in full working conditions

						Parking slots are allocated and driving ramp is complete and operational

						Common facilities like swimming pool club joggers park temple children’s play area etc may not be ready by that time





Detailed checklist

		Criteria to start the possession 		Comments post site visit 		 Comments

		Entrance / Main gate is usable & Motorable

		The Access road to the building is completed

		Proper barricades installation for access to the cluster 

		Entrance lobby complete

		Provision of Lights in Pathway with power back up

		Security guards at parking levels

		 Security guards in buildings

		How to reach security guards on call (Process ready)

		Lift /Power back up for lift

		Parking

		Water Supply Operational for how many hours  (Temporary)

		Electricity Operational for how many hours  (Temporary)

		Permanent connection in client name

		All a.c.s should be fitted , tested and covered with plastic / box ( if applicable )

		Home automation should be fitted and covered with plastic / bubble wrap ( if applicable )

		Water Purifier if applicable

		Geyser installed & operational 

		The exhaust fans installed are operational

		Kitchen Platform as per brochure / layout 

		Fittings / positions of sanitary items as per brouchure / no leakage from the taps / fittings

		kitchen sink pipe should be placed properly

				

: WC Jet Spray  - Grohe Brand
WC & Cover - Kohler Brand
Shower unit - Grohe brand
Bath Spout - Grohe brand
Geyser - Racold brand
MCB - C & S Wintrip
Electrical fitting - Legrand
		Marble polish satisfactory (in case not then buffing to be done)

		Wooden flooring should be covered with plastic sheet / covering

		All doors should be covered with plastic sheet (good practice)

		Electronics, flooring, glass etc installed are same as the brands promised / equivalent

		C} Look and Finish

		No Scratches on doors and glasses

		Marbles should not have any major cracks (as per policy)

		External scaffolding should be removed before client possession

		Lobby should be clean for customer access

		No visible cracks on walls should be observed

		Shade variation should not be observed

		Glass  / railings should be clean

		Leakage  / dampness of wall particularly in rainy season

		We should make sure that the washrooms are not used / cleaned before possession

		Check for Eye-piece and Name plate on front door, if applicable

		 Slope of the marble / kitchen platform 

		Property Management facility on board to cater the needs - mode of communication to be decided
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<<Date>> 





«Name_of_Owner»

«Address1StrHse»

«Address2Str4» 

«City2» 

«Adrs4City» PIN :«Pin_Code»

Ph: «Mobile_No1»



Subject:  Preparation for activation of fit outs



Dear «Name_of_Owner»,

       

Greetings from Lodha Group!



At the outset, we thank you for your patronage and appreciate your choice of Casa Bella Gold as your home. 



We are pleased to inform you that your residence «Cluster» «Wing» «Flat_No» in our project Caasa Bella Gold is in the final stages of completion and finishing works are currently in progress. We shall be initiating possession for fit outs tentatively by _______________ 2013 



When we handover your residence to you for furniture fit-outs, the residence will be internally complete in all respects along with temporary water & electricity connections. 



Externally, the access road to your building & finishing work of the entrance lobby are currently on, in full swing. Our facilities management team shall also be available at site, for any assistance going forward. 



Further, to help you plan the fit outs of your residence in an organized way have attached a fit out guide ‘Steps to fit out’ for your perusal.



Upon intimation from our side of readiness for fit-outs of your unit, in case you wish to take the handover of your residence and initiate fit-outs, you will need to get in touch with your customer care relationship manager Rajendra Hegde on 022-67161111 for clearing the balance dues & initiating the possession formalities of your residence. Visits to the respective building & apartment will be possible only after handovers in the said building are initiated. 



Upon your request for handover, a lead time of 15 days will be necessary to prepare your unit for handover during the possession phase in line with the schedule mentioned earlier.  



We wanted to share this latest update with you of the progress at site, to keep you updated with the current status, so that you can plan accordingly. 



We look forward to welcoming you into your new home soon. 



Warm Regards,

For Lodha Dwellers Pvt. Ltd.







Ankita Joshi – Customer Care

Lodha Group























STEPS TO FIT OUT:





1. Final Payments Due – You will receive the final dues demand letter from your relationship manager once the above mentioned works are completed.



2. Possession Dues- You will need to make the payments towards your residence as per the possession demand letter.  



3. Pre Fit-out visit: - Once your possession due is cleared, please contact your relationship manager to fix an appointment for a pre Fit-out site visit of your residence.  At this time, your residence will be ready in all aspects, except the final coat of painting and finishing.

 

4. Balance Payments: - You will have to complete all the balance payments towards other charges & taxes (if any) and receive a confirmation from your relationship manager that no dues are pending.



5. Fit-out Formalities: - Your relationship manager will fix up a convenient date and time for completing the documentation, legal & other fit out formalities at Lodha corporate office.



6. Introduction to FM at Site: - We shall introduce you with the facilities management team located at the at site office, who would be your point of contact for any further assistance.



7. Key handover: - The Lodha Team will celebrate your coming home with you and your family. 
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Pre-OC PDL.pdf
Date: 25 April 2014

Customer ID - 0001215425
ABHAYANAND BHAGWAT

CAPGEMINI INDIA PVTt LTD.
SEP-2,B-3,GATE NO 1-A,

GODREJ INDUSTRIAL COMPLEX (SOAP)
EASTERN EXPRESS HIGHWAY,
VIKHROLI (EAST) - 400079
9920412912
abhayanand.bhagwat@gmail.com

Sub: Activation of Offer of Possession (For Fit Outs)
Re: Agreement to Sell dated 15.03.2011 registered (“Agreement”) in respect of Unit No. A-0302 in
Building River Retreat, Wing A of CASA RIO situated at Dombivali (“Unit”)

Dear Mr. ABHAYANAND BHAGWAT,

Greetings from the Lodha Group.

We are pleased to inform you that your chosen Unit is ready for Possession(for Fit-outs). We request you to
make the following payments within 15 (fifteen) days towards the said residence from the date of the demand
letter:

1. Balance towards consideration value including interest and other charges,
2. Society and other charges,

3. Taxes —Service tax, Property Tax, MVAT, etc as applicable or outstanding,
4. Interest on outstanding payments and taxes, as applicable

Any delay in payment of the aforesaid amounts shall attract interest as per the terms of the Agreement to Sell.
At this juncture, we would like to apprise you of the following relevant aspects at this stage:

Common Area Maintenance Charges (CAM): You would be aware that under the Agreement to Sell, all the
facility charges in respect of the said Unit including CAM (Common Area Maintenance) charges/civic
governance charges (if applicable), pipe laying charges, society formation charges, share application money
were estimated on a provisional basis. The CAM charges and other charges in respect of your unit as on date
are provided in the Annexure: Statement of Balance Payments on the basis of all direct and indirect
costs/over heads allocable to providing the CAM Services for the said building/development. Please note that
the same are as on date & any change in the same as per actuals will be intimated to you from time to time &
you shall be liable to pay any increased amounts at actuals.

All attempts are made to optimize costs while maintaining our aspiration of high quality service. Please note
that the CAM charges in respect of the said Unit shall be applicable with effect from the CAM Commencement
Date.

Property Tax: This is a property/municipal tax on property imposed by municipalities based on the projected
value of the property. The property tax is provisional in nature and will be revised on the actual assessment of
the same by the concerned municipal authorities. For a detailed explanation on the Property Tax please refer
to your Agreement to Sell. Please note that the property tax shall be applicable with effect from the CAM
Commencement Date.

A detailed itemized breakup of the payments due is given in the Annexure herein.





We shall ensure that you cherish this final leg of the journey before you step into your chosen home.

For any further clarifications or assistance in connection with the said Unit, please feel free to get in touch with

your relationship manager.

Warm Regards,

For LODHA DWELLERS PVT. LTD.

Jose Thomas

General Manager, Customer Care

Enclosures:

Annexure — Statement of Balance Payments:

ANNEXURE: STATEMENT OF BALANCE PAYMENTS

Description/Component

Amount (INR)

Final Amount
(INR)

Favouring

RTGS Details

Balance towards consideration
value incl. interest & other

charges (A)

9071.0

Total Society Charges (B)

87852.0

Total Other Charges (C)

162320.0

Total of all Taxes (D)

33203.0

292447.00

LODHA

DWELLERS PVT.

LTD.

Company Name - LODHA
DWELLERS PVT. LTD.
Bank Name - State Bank
of India

Account Details -
ESCROW
A/C.32985410226

IFSC - SBIN0006070
MICR - 400002019
SWIFT - SBININBB101
Branch Address -
COMMERCIAL BRANCH,
N.G.N.VAIDYA
MARG,FORT, MUMBAI -
400 023






The detailed breakup of the Balance amount payable is given below:

Description/Component Amount (INR)
Balance towards consideration value 120947.0
Interest on previously delayed payment(s), if any 0.0

Other charges 113.0

Total of balance towards consideration value incl. interest and 9071.0

other charges (A)

Share Money 350.0

Building Common area maintenance charges
(Rs. 4.1 per sq. ft. of carpet area for [24] months )

Federation Common area maintenance charges 67502.0
(Rs. 0.0 per sq. ft. of carpet area for [0] months)
Society Formation Charges 20000.0
Total Society Charges (B) 87852.0
Legal charges 20000.0
Infrastructure charges 0.0
Water and Electric connection charges 40000.0
Power Infrastructure Charges (if applicable) 8000.0
Club membership fees + Club charges (if any) 12000.0
Piped gas charges 0.0
Civic Governance Charges 82320.0
Total Other Charges (C) 162320.0
TAXES PAYABLE:
Service Tax %Tax Amount (INR)
Service Tax on Balance towards consideration value 3.09/3.708 | 58894.0
Service Tax on Building CAM charges 12.36 8343.0
Service Tax on Federation CAM charges 12.36 0.0
Service Tax on Civic Governance charges 12.36 10175.0
Service Tax on Society Formation charges 12.36 2472.0
Service Tax on Legal charges 12.36 2472.0
Service Tax on Infrastructure charges 12.36 0.0
Service Tax on Water and Electric Connection charges 3.09/3.708 | 1236.0
Service Tax on Power Infrastructure charges 3.09/3.708 | 247.0
Service Tax on Club charges 12.36 1483.0
Service Tax on Piped gas charges 3.09/3.708 | 0.0
Total Gross Service Tax Payable 85323.0
Less : Received 55157.0
Balance Service Tax Payable 30166.0






MVAT Amount (INR)
MVAT as a % of Consideration value 24188.0
MVAT as a % of Society Formation charges 200.0
MVAT as a % of Legal charges 200.0
MVAT as a % of Infrastructure charges 0.0
MVAT as a % of Water and Electric Connection charges 300.0
MVAT as a % of Power Infrastructure charges 80.0
MVAT as a % of Club charges 120.0
MVAT as a % of Piped Gas charges 0.0
Interest on MVAT 0.0
Gross MVAT Payable including interest on MVAT 25088.0
Less : Received 24189.0
Balance MVAT payable including Interest on MVAT 899.0

| Total Provisional Property Tax | 2138.0

| Total of all Taxes (D) | 33203.0

Please note standard Guidelines:

& We request you to clear the taxes, if unpaid, immediately. Any delay in payments will attract

interest @18% payable from the due date till the date of realisation.

® Interest amount, cheque bounce charges, service charges for facilitating registration, etc. if due

& applicable will be re-confirmed subsequently.

® Time taken for cheque clearance is usually 5-6 working days which causes subsequent delays in
possession formalities. We hence encourage you to make online payments or payments via
demand draft which would lead to immediate clearance and help us expedite the formalities.

& Post clearance of all payments, we would need approximately 7 days to organize the requisite
paperwork and to prepare your residence for handover. Thereafter, we shall invite you to our

office for signing the documents and proceeding to the site for key handover.







image10.emf
Post OC PDL.pdf


Post OC PDL.pdf
Date: 22 October 2014

Customer ID - 0001223276
Bhupal Ramnathkar

1301, Vinayak Aangan,

Old Prabhadevi Road,

Opposite V. P. House,

Mumbai - 400025

9820046464
bhupalramnathkar@gmail.com

Sub: Activation of Offer of Possession

Re: Agreement to Sell dated registered (“Agreement”) in respect of Unit No. 0903 in the Building known as
Lodha Supremus-UpperWorli in the project LODHA SUPREMUS-UPPERWORLI, situated at Upper Worli
(“Unit”)

Dear Mr. Bhupal Ramnathkar,
Greetings from the Lodha Group.

We are pleased to inform you that your chosen Unit is ready for Possession. We request you to make the
following payments within 15 (fifteen) days towards the said unit from the date of the demand letter:

1. Balance towards consideration value including interest and other charges,
2. Society and other charges,

3. Taxes — Service tax, Property Tax, MVAT, etc as applicable or outstanding,
4. Interest on outstanding payments and taxes, as applicable

Any delay in payment of the aforesaid amounts shall attract interest as per the terms of the Agreement to Sell.
At this juncture, we would like to apprise you of the following relevant aspects at this stage:

Common Area Maintenance Charges (CAM): You would be aware that under the Agreement to Sell, all the
facility charges in respect of the said Unit including CAM (Common Area Maintenance) charges/civic
governance charges (if applicable), pipe laying charges, society formation charges, share application money
were estimated on a provisional basis. The CAM charges and other charges in respect of your unit as on date
are provided in the Annexure: Statement of Balance Payments on the basis of all direct and indirect
costs/over heads allocable to providing the CAM Services for the said building/development. Please note that
the same are as on date & any change in the same as per actuals will be intimated to you from time to time &
you shall be liable to pay any increased amounts at actuals.

All attempts are made to optimize costs while maintaining our aspiration of high quality service. Please note
that the CAM charges in respect of the said Unit shall be applicable with effect from the CAM Commencement
Date.

Property Tax: This is a property/municipal tax on property imposed by municipalities based on the projected
value of the property. The property tax is provisional in nature and will be revised on the actual assessment of
the same by the concerned municipal authorities. For a detailed explanation on the Property Tax please refer
to your Agreement to Sell. Please note that the property tax shall be applicable with effect from the CAM
Commencement Date.

Building Protection Deposit: This is a caution deposit taken from all residents to ensure prevention of any
damage to the Building/Project/common areas and facilities or alterations to the fagade of the building by any
resident. An undated cheque shall be collected prior to the date of offer of possession of your Unit for this
purpose. The undated cheque will be returned after the facilities team’s inspection post completion of fit-out
works, and subject to confirmation of adherence to the guidelines for fit-outs. In the event of any damage as
above, we shall be entitled to date the said cheque and present the same for encashment in case of any
additional amounts payable by you in respect of the damage, you shall be liable to pay the same, we request
you not to issue any stop payment instructions and/or close the said bank account. We are confident that you
will appreciate this step as a necessary initiative in the overall interest of the entire development.

A detailed itemized breakup of the payments due is given in the Annexure herein.





For any further clarifications or assistance in connection with the said Unit, please feel free to get in touch

with your relationship manager.

Warm Regards,
For SHREE NIWAS COTTON MILLS LTD. ESCROW ACCOUNT

Sandeep Jha
General Manager, Customer Care

Enclosures: Annexure — Statement of Balance Payments:

ANNEXURE: STATEMENT OF BALANCE PAYMENTS

o Final Amount . .
Description/Component Amount (INR) (INR} Favouring RTGS Details
Balance towards consideration Company Name - SHREE
value incl. interest & other 943250.0 NIWAS COTTON MILLS
charges (A) LTD. ESCROW ACCOUNT
Bank Name - HDFC BANK
LTD
Total Society Charges (B) 251266.0 SHREE NIWAS Account Details -
COTTON MILLS A/C:05010350000179
1862856.0 LTD. ESCROW IFSC - HDFC0000501
MICR - 400240003
Total Other Charges (C) 150000.0 ACCOUNT SWIFT - HDFCINBB
Branch Address -
GR.FLR,IND HOUSE,OPP
RAMON HOUSE,159
Total of all Taxes (D) 518340.0 H.T.PARIKH
MARG,CHURCH
SHREE NIWAS
Building Protection Deposit COTTON MILLS
(Undated Cheque) (E) 60300.0 LTD. ESCROW Undated Cheque only
ACCOUNT






The detailed breakup of the Balance amount payable is given below:

Description/Component Amount (INR)
Balance towards consideration value 926185.0
Interest on previously delayed payment(s), if any 17065.0
Other charges 0.0

Total of balance towards consideration value incl. interest and

other charges (A) 943250.0
Share Money 1050.0
Building Common area maintenance charges

(Rs. 16.0 per sq. ft. of carpet area for [18] months ) 225216.0
Federation Common area maintenance charges

(Rs. 0.0 per sq. ft. of carpet area for [18] months )

Society Formation Charges 25000.0

Total Society Charges (B) 251266.0
Legal charges 50000.0
Infrastructure charges 0.0

Water and Electric connection charges 100000.0
Power Infrastructure Charges (if applicable) 0.0

Club membership fees + Club charges (if any) 0.0

Piped gas charges 0.0

Civic Governance Charges (if applicable) 0.0
Property Assessment / Land Reimbursement Tax 0.0

Total Other Charges (C) 150000.0
TAXES PAYABLE:

Service Tax %Tax Amount (INR)
Service Tax on Balance towards consideration value 3.09/3.708 | 553302.0
Service Tax on Building CAM charges 12.36 27837.0
Service Tax on Federation CAM charges 12.36 0.0
Service Tax on Property Assessment Tax 3.09/3.708 | 0.0
Service Tax on Civic Governance charges 12.36 0.0
Service Tax on Society Formation charges 12.36 3090.0
Service Tax on Legal charges 12.36 6180.0
Service Tax on Infrastructure charges 12.36 0.0
Service Tax on Water and Electric Connection charges 3.09/3.708 | 3708.0
Service Tax on Power Infrastructure charges 3.09/3.708 | 0.0
Service Tax on Club charges 12.36 0.0
Service Tax on Piped gas charges 3.09/3.708 | 0.0

Total Gross Service Tax Payable 594117.0
Less : Received 518756.0
Balance Service Tax Payable 75361.0






MVAT Amount (INR)
MVAT as a % of Consideration value 207685.0
MVAT as a % of Society Formation charges 0.0
MVAT as a % of Legal charges 0.0
MVAT as a % of Infrastructure charges 0.0
MVAT as a % of Property Assessment Tax 0.0
MVAT as a % of Water and Electric Connection charges 0.0
MVAT as a % of Power Infrastructure charges 0.0
MVAT as a % of Club charges 0.0
MVAT as a % of Piped Gas charges 0.0
Interest on MVAT 0.0
Gross MVAT Payable including interest on MVAT 207685.0
Less : Received 186986.0
Balance MVAT payable including Interest on MVAT 20699.0

| Total Provisional Property Tax | 422280.0

| Total of all Taxes (D) | 518340.0

Please note standard Guidelines:

) We request you to clear the taxes, if unpaid, immediately. Any delay in payments will attract

interest @18% payable from the due date till the date of realisation.

@ Interest amount, cheque bounce charges, service charges for facilitating registration, etc. if due

& applicable will be re-confirmed subsequently.

@ Time taken for cheque clearance is usually 5-6 working days which causes subsequent delays in
possession formalities. We hence encourage you to make online payments or payments via
demand draft which would lead to immediate clearance and help us expedite the formalities.

@& Post clearance of all payments, we would need approximately 15 days to organize the requisite
paperwork and to prepare your Unit for handover. Thereafter, we shall invite you to our office

for signing the documents and proceeding to the site for key handover.
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INDEMNITY CUM DECLARATION



I/We, ________________________________, of Mumbai, Indian Inhabitant/s, presently residing at ____________________________________________________________ (‘Deponent/s’) do hereby solemnly declare, record, confirm, and state as under:



1. By an Agreement to Sell dated __________ registered with the Sub-Registrar of Assurances, on __________ at Mumbai Sr. No. __________ (“Agreement”), I/We have agreed to purchase from Lodha Developers Pvt Ltd (“Company”), Unit No. ____ on __ Floor in Building/project __________ situated at ____________ admeasuring ___ sq. ft. of carpet area (“the said Unit”) for the consideration and subject to the terms and conditions mentioned in the Agreement.



2. I/ We confirm having handed over to the Company, an undated cheque of Rs. _______/- (in words _________________________________), bearing No. _______ drawn on _______________________________, being the amount of the Building Protection Deposit towards the said Unit (“said Cheque”).



3. I/We am/are aware that our liability towards Building Protection Deposit is subject to the compliance of terms contained herein, the Agreement and Guidelines of the Company on possession and permissible changes. I hereby agree to adhere to all terms and conditions in relation to changes / repairs / upkeep of my Unit and acknowledge that if there is any breach of the said terms, the Company shall be entitled to forfeit the said amount of Building Protection Deposit. 





4. I/ We confirm that in order to claim the return of the said Cheque, I/ We shall have to notify site Post Construction team about completion of all fit-out and interior works in the said Unit. On receiving this notification, the said team shall inspect the said Unit, its immediate vicinity and attached common areas and carry out the 1st Final Inspection for compliance with the Company’s policy on possession and permissible changes. After a period of 5 months from the date of the 1st Final Inspection, the said team shall carry out the 2nd Final Inspection of the said Unit. If all changes made by me/us are in adherence to the Company’s policy on possession and permissible changes, the process for return of the said Cheque will begin on expiry of 6 months from the date of the 1st Final Inspection. 



5. I /We are also aware that in the event, I/We violate/fail to comply with the Company’s policy on possession and permissible changes or any defects or faults are found in the said Unit or arising in the adjoining Units and / or Building due to the fit out work carried out in the Unit, then I/We shall be liable to rectify/amend/make good such defects or faults as per the instructions of the Company within the period specified by the Company at my/our own costs, expenses and risk. 



6. I/ We am/ are also aware that in the event, I/We fail to rectify/amend/make good such defects or faults as per the instructions of the Company, to the satisfaction of the Company, within the time period stated hereinabove, then the Company shall be entitled to employ and pay a third party to carry out the corrections at my/ our risk as to costs and consequences thereof. The Company shall be entitled to date the said Cheque and deposit the same to recover the costs and expenses incurred in carrying out the said corrections. The balance, if any, shall be refunded to me/ us within a period of 30 business days from date of encashment of the said Cheque. 



7. I/We are aware that, in the event of the amount retained under the Building Protection Deposit is insufficient to cover the costs and expenses incurred in carrying out the corrections, the Company shall be entitled to raise upon me/ us a separate bill for such additional amount. I/ We undertake and agree to pay the said additional amount within a period of 30 days from the date of such bill and indemnify the Company for the same.



8. I/We undertake to keep sufficient balance in my/our bank account/s to ensure the encashment by the Company of the said Cheque. I/We undertake that I/We shall not issue stop payment / lost cheque / cancellation or equivalent instructions for the said Cheque under any circumstances whatsoever. I/We also confirm that the said bank account shall be kept operational by me/us for a period of atleast 12 months from the date of these presents and the same shall not be closed/rendered non-functional for any reason whatsoever. I/ We further undertake that in the event of my/our failure to ensure the due encashment of the said Cheque on presentation, I/ We shall be liable to make the payment towards my/our liability of Building Protection Deposit along with interest at the rate of 18% p.a. compounded quarterly. 





9. I/We agree, undertake and assure that I/We will not use the said Unit in any manner which is detrimental to the interest of the Company or the building in breach of the Company’s policy on possession and permissible changes and the applicable laws thereby causing any damage to the said Unit and/ or the adjoining Units and/ or the Building. 



10. I/We am/ are executing this Indemnity cum Declaration sincerely and conscientiously knowing fully well that relying on these representations and indemnity as true and correct, the Company shall grant us permission for the carrying out the interior works and fit out work in the said Unit, as per the terms and conditions stated in the Agreement and as reconfirmed hereinabove.



Solemnly affirmed at _________		)

by within-named Deponent		)                     

1)						)

2)						)



In the presence of:

1) _______                                          	)

2) ______					)



Identified by me,

								Before me,

Advocate		 

***********************************

						          Dated this                          2015

    ***********************************
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INDEMNITY CUM DECLARATION



I/We, ________________________________, of Mumbai, Indian Inhabitant/s, presently residing at ____________________________________________________________ (‘Deponent/s’) do hereby solemnly declare, record, confirm, and state as under:



1. By an Agreement to Sell dated __________ registered with the Sub-Registrar of Assurances, on __________ at _______ Sr. No. __________ (“Agreement”), I/We have agreed to purchase from Lodha Developers Pvt Ltd (“Company”), Unit No. ____ on __ Floor in Building/project __________ situated at ____________ admeasuring ___ sq. ft. of carpet area (“the said Unit”) for the consideration and subject to the terms and conditions mentioned in the Agreement.



2. We confirm that since the date of execution of the Agreement, I/We have paid the total consideration amount to Rs. _________/- (Rupees __________________________________________) as per terms of the Agreement.



3. I/We am aware that you have completed construction of the said Residential Flat, and the Occupation Certificate in respect thereof is awaited from the municipal authorities. Due to diverse personal reasons, I/We require possession of the said Residential Flat for carrying out interior work on urgent basis. 



4. I/We am aware that you have applied to the Municipal Corporation for grant of Occupation Certificate and expect to receive the same shortly. However, pending the grant of the Occupation Certificate, I/We are required to obatin possession of the said Residential Flat for Fit-Out without any demur, objection, force, undue influence or coercion and I undertake not to raise any objection either in present or in future for the same.



5.  I/We agree, undertake and assure that I/We will not use the said Residential Flat in a manner which is detrimental to the interest of Builder/Promoter or in breach of applicable laws thereby causing any impediments in the issuance of the Occupation Certificate. 



6. I/We am aware that the Builder/Promoter has agreed to handover the copy of the Occupation Certificate as soon as it issued by the concerned municipal authority. I/We reiterate that it is only for our personal requirement and upon specific request made by us, that the Builder/Promoter will consider granting us permission for Fit Out (to carry out interior work) in the said Residential Flat. I/We confirm that the representations made by me/us to the Builder/Promoter are true and correct to my/our personal knowledge.



7. I/We hereby bind myself and my heirs, executors, administrators and assigns to indemnify and keep indemnified and harmless the said Lodha Dwellers Pvt. Ltd. (Builder/Promoter) and/or their successors in title and assigns of from and against any claim, demands, loss, suit, action, inquiry or proceeding instituted against Builder/Promoter. 



8. I/We hereby indemnify and keep indemnified the Builder/Promoter for all the costs, charges, expenses and claims that may be made against the Builder/Promoter and / or incurred by them by virtue of the grant of permission to take possession of the said Residential Flat pending the grant of the Occupation Certificate.



9. I/We hereby undertake not to cause damage or nuisance to the said Residential Flat and / or to the Building and / or adjoining flats while use of the Residential Flat for the purpose aforesaid.  I/We agree and confirm that I/We shall be solely responsible and liable for any loss, damage/ defects or otherwise that may be caused to any life or property arising out of my/our negligence or breach of terms in connection with the use of the Residential Flat during the Fit out Possession.



10. I/We hereby agree and undertake not to raise any claims or demands against the Builder/Promoter, its Directors or its Officials on account of any damage and defect that may be caused to the Residential Flat while the Residential Flat is in my possession during the Fit Out or thereafter.



11. I/We am executing this Indemnity cum Declaration sincerely and conscientiously knowing fully well that relying on these representations and indemnity as correct the said Builder/Promoter may consider granting us permission for the Fit Out and subsequently handover the copy of the Occupation Certificate after obtaining the same from the concerned authority. 



Solemnly affirmed at Mumbai as aforesaid			)

by within-named Deponent                           			)





1) Owner		ASHWIN FELIX GOUVEIA		) 



2) Co Owner: 		MARIE I V COUTINHO E GOUVEIA	)



 

Identified by me,

								Before me,

Advocate		 



  	****************************************

						 	Dated this 3rd Dec, 2014

					           		******************************************





                                                             	INDEMNITY CUM DECLARATION

		OF

                                                                 		  	 ________________________
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Request letter for fit-out.docx
Date: 3rd Dec, 2014





To,

Palava Dwellers Pvt. Ltd.

Lodha Excelus, 

Apollo Mills Compound,

N.M.Joshi Marg, Mahalaxmi,

Mumbai – 400011





Request for Fit-Out Possession



Re: 	a)	Unit No. 101, D wing in River Retreat situated at CASA RIO DOMBIVLI (“Unit”)

b) 	Our Agreement for Sale dated 27.12.2011registered at KLN5-00722-2011 in the Office of Sub-Registrar at DOMBIVLI (“Agreement”)



Dear Sir,



1. We refer to the captioned Agreement.  

2. We confirm having paid to you the entire consideration in respect of the captioned Unit under the aforesaid Agreement aggregating to Rs. 3552372./-.  

3. Since the construction of the Unit is complete and subject to obtaining the Occupation Certificate from Municipal Corporation, we have to request you to hand over the keys in respect of the aforesaid Unit to us to enable us to carry out the fit outs therein.

4. We agree and undertake to comply with the terms and conditions more particularly set out in the Annexure A hereto.



Thanking you.

Yours truly,





Signature of the Applicant				Signature of the Co - Applicant	

Name: ASHWIN FELIX GOUVEIA				Name: MARIE I V COUTINHO E GOUVEIA

 			  



Annexure – A 

				         Terms & Conditions





1. The permission for fit outs shall not be treated as final possession of the Unit, which shall be effected only in accordance with the procedures and upon receiving the Occupation Certificate.



2. The fit outs of the Unit is only on the specific request of the Purchaser for the purpose of enabling the Purchaser and his contractors to carry out the interior works of the Unit. The Purchaser is however not entitled to make any alterations or structural changes in the Unit on the basis of this permission. The Defect Liability of the Company under the Agreement to Sell will be discharged if any changes are made to:-

a) CP / Sanitary, Doors, Wooden Flooring (if applicable), Geyser.

b) Modular kitchen & automation systems (if applicable), sliding / shutter windows.

c) Elevators, Water pumps, Fire fighting, STP, Water treatment plant, DG, Electrical panels and other key equipment, Solar heating units, Building automation system, Public Address System (PAS).

d) Civil, Electrical, Plumbing, Waterproofing etc.



3. The Purchaser shall pay on demand the facility charges (including common facility charges such as electricity, water, security, maintenance, interest free refundable building protection deposit etc.) for using various facilities provided by the Company as well as taxes and charges in respect of the Unit.



4. The Purchaser shall not raise any objection or make any claims against the Company, its contractors or workmen in relation with the work carried out or being carried out in the Building/unit.



5. The Purchaser shall not damage or cause loss or damage to the Unit or any part or portion of the Building and agrees and undertakes to bear / pay to the Company all the costs, expenses and / or damages that may be claimed against the Purchaser or incurred / suffered by the Company in that regard and the Company/FMC shall be entitled to recover such costs from the Building Protection Deposit. Further, in case any excess amounts are to be recovered from the Purchaser, the Builder/Developer/FMC shall raise bills/invoices on the Purchaser and the Purchaser undertakes to pay the same within 15 days from the date of such invoice.



6. The Purchaser shall comply with all the terms, conditions and restrictions that may be imposed in connection with the use and occupation of the Unit.



7. The Purchaser shall not hold the Company responsible / liable for any loss, damage / defect that may be caused to any life or property or any part or portion of the Building (including adjoining Residential Units) and that the Purchaser shall solely be responsible / liable for such loss, damage / defect.



8. The Purchaser confirms that in the event he is in breach of the aforesaid terms or otherwise, the Company shall, at its discretion, be entitled to recall / revoke the permission.





I have read the above terms and conditions and hereby confirm and accept the same.







Signature of the Applicant			Signature of the Co - Applicant	

Name: ASHWIN FELIX GOUVEIA			Name: 	MARIE I V COUTINHO E GOUVEIA

		 

Date: 3rd Dec, 2014
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Possession letter.docx


Date: 3rd Dec 2014



To,

1226763

ASHWIN FELIX GOUVEIA

PLANT II, FIRST FLOOR, APPLIANCES DIVISION

GODREJ AND BOYCE MFG.CO.LTD

VIKHROLI (W)

MUMBAI-400079

9920397287



Possession for Fit-Outs



Ref:  Agreement to Sell dated 27.12.2011 registered at KLN5-00722-2011, before the Sub-Registrar at DOMBIVLI (‘Agreement’),in respect of Residential Unit No. 101 of River Retreat-D situated at CASA RIO DOMBIVLI(‘Unit’)



Dear Sir/Madam,

We refer to the captioned Agreement. As informed to you earlier, the captioned Unit is ready for fit outs.

Further, as confirmed by you, we have scheduled your fit out possession .at our office and key handover on 8th Dec 2014 at the Site.

We request you to inspect the unit before accepting its keys. In case of any defects/issues, we request you to immediately inform the Facility Management representative about the same. The defects, if any, shall be rectified, as per the Company’s policies, within 30 days of receiving such information. You may thereafter collect the keys for your unit from the Facility Management representative at the site office.Upon collection of the keys as above, it will be deemed that you confirm and undertake that:

(i) you have inspected the Unit; 

(ii) you have found and satisfied yourself that all amenities, areas, construction quality and workmanship to your satisfaction and in accordance with the Agreement;

(iii) you have no complaint or grievance or claims of any nature whatsoever against the Company in respect of the Unit or under the Agreement to Sell or otherwise and the right to raise such grievances/claims shall be deemed to have been waived;

(iv) you are aware that there are other structures/buildings to be constructed / under construction in the larger property, in compliance with the relevant provisions of the applicable Development Control Regulations (as may be amended from time to time), and you do not have any objection in relation to the same and waive any right to raise any objection in this regard. Further, you are aware that, during the period of construction of such other structures/buildings, part of the larger property (which may include part of the parking and/or common areas) maybe isolated by means of barricading/equivalent and only construction access shall be permissible in such isolated area(s) in view of safety and/or construction logistics requirements. Further, in order to ensure cleanliness and safety of your building and/or in use common areas, the site team may take necessary measures such as safety net installation etc in such areas, as it may deem fit.

(v) you are aware that the common areas, including club facility(ies), swimming pool(s), garden(s), playground(s) etc are for use by all owners/residents of the larger property and no individual / group shall in any manner interfere in the management of and access to the said facilities by us till such time that all the buildings in the larger property are fully completed and handed over to the society(ies).





(vi) you are aware that we have unsold unit(s) in the said building and/or the larger property and shall be operating our sales office inside the development till such time that all the units in the larger property are sold. Until such time that all the units in the larger property are sold, our staff, associate(s) and prospective customer(s) shall be visiting the property, building(s), unit(s) and/or common area(s) from time to time and you shall not raise any objection or cause any obstruction in this regard.

(vii) you shall be thereafter solely responsible and liable for any damage, alteration and defect in respect of the Unit or any of the amenities, fittings and fixtures provided therein.

We request you to sign this letter confirming your acceptance of the terms and conditions mentioned above.

Please note that all the facility charges in respect of the said Residence (including CAM Charges, electricity and water charges, security, maintenance and Taxes) are payable with effect from the 1st of the month following the date of this letter . Also note that the CAM charges being collected are at provisional rates and incremental charges, if any, will be payable by you within 15 days of demand and in case of delay, shall carry interest @ 18% p.a.. Accounts in respect of the CAM charges shall be provided at the time of society handover.

Yours faithfully,

For Palava Dwellers Pvt Ltd









_______________________________

(Associate General Manager – Customer Care)

We confirm and accept 











Signature of the Applicant						Signature of the Co Applicant

Name:	ASHWIN FELIX GOUVEIA					Name: MARIE I V COUTINHO E GOUVEIA
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Parking allocation letter (2).docx




Date: <10.9.2014>	Comment by 6371: System date of generation



To,

MANJUSHA K. SALVI,	Comment by 6371: Refer to RFC for Customer Name, Address list under Welcome e-mail

3, AMEY CHS,
SANE GURUJI MARG,

LALBAUG, 

MUMBAI - 400012

Contact No. : 9820654697

e-mail : <                   >





Ref: 	Agreement for Sale dated <29.12.2009> registered under serial no. <TNN2-05479-2010>  (“Agreement for Sale”) in respect of Flat No <1105 in Regalia>, situated at <Casa Royale>  (“Said Flat”) .	Comment by 6371: Additional data A of Sales Order (VBAK)



Dear Ms. Manjusha K. Salvi,	Comment by 6371: Customer name



1. We refer to the captioned Agreement for Sale, whereby you have agreed to purchase the said Flat for a consideration and subject to the terms and conditions contained therein.



2. This is to inform you that the car parking slot/s allotted incidental to /in respect of the said Flat is <“G-0159”>. 	Comment by 6371: To be created in SAP which may in future get the info being passed on from SFDC – Parking Inventory Management





Best Regards,

For Lodha Buildcon Pvt Ltd.	Comment by 6371: Relate the booking to  the plant code and then bring the Company Name from ZSD004





(Authorised Signatory)





We confirm and accept









<Customer Name>	Comment by 6371: Same as above & provision to be made to include the Co-applicant as well
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Priority Possession Letter.docx


Date: 



To,										     

Customer ID- 

MUKUND VASANT PURANIK

SWASTIK A-73, SHRISTI COMPLEX, 

SECTOR 3, MIRAROAD EAST,

THANE-401107

Mob      :  





Ref: Possession Letter



Dear ,





We refer to your letter dated _______ requesting for possession of your unit at the earliest in order to start your fit out work. We would like to inform you that basis your request, inspite of the following components for <Flat details> being pending; we are handing over your apartment <Flat Details>  to you for fit-outs as a special consideration based on your request.

Some of the amenities including the one listed below, are in the process of getting completed/activated and the same shall be available in due course:-

1) 

2) 

3) 

4) 

5) 

Please note that the building is currently suitable only for starting with the fit outs in your apartment and is not permissible to reside. The start date for the common area maintenance charges (CAM) for your building will be informed to you shortly.

With Best Regards,

For Lodha Developers Pvt.  Ltd



Associate General Manager - Customer Care







Acknowledge and Accepted 

Mr. MUKUND VASANT PURANIK
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