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[bookmark: _Toc414299893]2.1.1Purpose:
The main objective of this document is to detail the Demand generation process within the Central Ops team
 
[bookmark: _Toc414299894]2.1.2 Scope:
In-scope: Demand Generation process 
Out-scope: –All other payment / Accounting processes
[bookmark: _Toc337288541][bookmark: _Toc414299895]2.1.3. Generic Process Flows :
[bookmark: _Toc414299896]2.1.3.1 Demand Generation Process Flow


Annexure 3


[bookmark: _Toc414299897]2.1.3.2. Generic Cross functional Process Flow:
 
Annexure 4



2.1.4 [bookmark: _Toc414299898]Payment Demands Raised:
During the purchase of a flat/unit the customer is required to make payments under various heads:
2.1.4a Booking Amount: The booking amount / earnest money given by the customer is captured in the system and the customers SAP account is credited.
For the booking amount, an invoice is raised in the system and demand letter is not sent to the customer because the customer would have already handed over the payment at the time of booking. Hence only a debit /credit entry is passed. 

2.1.4b Time Bound Demands: There are also time bound demands raised to the customer along with service tax. These time bound demands are raised within specific no. of days from booking date (as mentioned in the application form). The Service tax applicable on the booking amount is also raised along with the time bound payments (as applicable).

2.1.4c SDR demand: Post completion of 19.9% payment by the customer he is required to pay the stamp duty and registration amounts along with the MVAT / APVAT (as applicable) demanded (by the RM)

2.1.4d Construction based demands: Construction related demands are raised including the service tax  i.e. Slab wise demands are raised to the customer depending on the milestone set for the project, as and when the a new slab is being initiated. Construction related demands raised(Payment Schedule) are project specific but can vary within the project lifecycle as well. No demands would be raised for C3 (not approved floor) unless explicitly requested by the Deputy Managing Director.

2.1.4e Possession Demands: At the time of possession other Charges are demanded from the customer which include Society Maintenance, Water & Electricity connection charges, Club membership fees, Share money, Legal Charges, Power and infrastructure charges etc.
· Payments are demanded as per the payment schedule signed by the customer in the application form at the time of booking. All demand letters are mandatorily generated from SAP except for the Possession Demand letter which is generated from CORDYS and SDR from CORDYS, a maximum payment of 19.9% of the consideration value can only be accepted prior to registration of the agreement for sale.
[bookmark: _Toc414299899]2.1.5 Demand Letters:
· Demand letter is sent when a slab has been initiated informing the customer what the current dues are and with the due dates.
[bookmark: _Toc414299900]2.1.6 Interest implications:
· In case of delayed payment, we charge interest at the rate of 18% p.a as per the terms of the app form. 
· Interest would be deducted from the cheque based on the IISP logic built in (Refer payment policy)

[bookmark: _Toc414299901]2.1.7  Exceptions & Deviations:
2.1.7a)In certain scenarios the payment schedule would mention payments to be demanded at the time of slab initiation or a specific date whichever is later.
e.g.: The customer may be informed that his payment would be demanded at the initiation of slab 2 or 15th Feb 2014 whichever is later. In this scenario if the slab is initiated on 20th Jan no demand would be raised until 15th Feb as per the payment schedule detailed at the time of booking.
Any such deviations in pricing would need to be preceded by the relevant SCUD approvals at the time of booking. SCUD approvals are customer and scenario specific and hence would need to be addressed on a case to case basis.
2.1.7b) Change in construction milestones:
In scenarios where there are changes in the construction of a project /building (eg.initial plan of the building was 12 floors this has now been revised to 10 floors or 17 floors, the payment schedule may be revised.
· In-case of reduction of number of floors: The impacted customers would be informed by the RMs regarding the changes and the adjustments would be made accordingly to new units. The demands would now be raised basis the revised payment schedule
· In-case of an increase in the number of floors: The RMs would inform the existing customers regarding the same. Customers who would wish to shift to the new floors would be allocated accordingly and the revised payment schedule would be sent to them accordingly. Demands would now be raised basis this revised payment schedule.
· This new payment schedule would also be applicable to new customers.
(For the transfer process of the impacted customers refer to the transfer policy) 
[bookmark: _Toc414299902]2.1.8. Demand Generation Process
The process would be as follows:
· The Planning team to generate Arc certificate & Photographs on the Arc workflow.
· Post approval from the planning team this then flows to the CC queue.
· The CC queue team checks for the following:
· Project Name
· Building Name
· Number of Slabs
· Photographs (not applicable for CASA projects)
In-case of missing / incomplete information the same is rejected in the workflow and sent back to the planning team who would update the details and re-send back to the CC queue.
· If all details are accurate the details are sent to the SAP Demand Generation unit. The team would in-turn do a second check on the above mentioned parameters 
· The auto generated email is sent to the PI to confirm if it is a C3 customer or not.
· The team will then raise the demands as per the Arc certificate and also consolidate a list of customers for whom the demand has been raised.
· A physical copy of the demand is handed to the RM along with an e-demand sample.
· The RM to check a sample of the physical demands before being dispatched. In-case of any discrepancy the same would need to be highlighted to the TPU team.
· The RM would check all the details on the physical and e-demand letters once approved the e-demand is sent to the customers registered email id and the CSS portal. A SMS is also auto triggered to the customer or not.
· The physical demand letter is sent to the dispatch team to be sent to the customer.

[bookmark: _Toc414299903]2.1.8.1 Demand Receipt Modes:
Each of the demands generated will be sent to the customer via various modes:
· Physical Demands
· E-demands sent to the customers registered email id (where available) & the CSS portal.
· SMS trigger sent to the customers registered mobile number intimating to the customer informing him of demand raised.
[bookmark: _Toc414299904]2.1.9 Demand Generation TAT: 
	Cell
	Process
	TAT (only working days)

	Planning
	The Arc certificate to flow to the SAP Leads post planning approval (cut-off 3pm)
	1. Same day.
2.If arc cert received post 3pm then next day

	CC SAP Leads
	Arc certificate queue checked and sent to SAP Demand Generation unit (cut-off 3pm)
	1. Same day.
2.If arc cert received post 3pm then next day

	Demand Generation Unit
	Demand raised and handed over to RM
	1. Same day .
2.If arc cert received post 3pm then next day

	CC
	PIC/RM to validate the demand and revert to SAP
	within 3 hours of demand receipt

	CC -RM
	Physical demand sent to dispatch post validation from RM /PI
	24 hours

	Demand Generation Unit
	e-demands sent to customer post validation from RM/PI
	2 hours


[bookmark: _Toc414299905]2.1.10 Control /Audit Mechanism:
Various check –points have been introduced across the Demand Generation process. 
· System control: Demands are auto generated via SAP, this report would give a complete listing of demands raised along with reasons in case of deviations or no demand raised scenarios. 
· Manual Checks :Before sending across demands the following check is done (refer Annexure 1:
	Check point parameters
	Details to be checked

	1. Z miss bill report
	This report is checked for any customers that may have been missed for the particular milestone



[bookmark: _Toc414299906]Annexure: 1  MIS Reporting:  (sample template) 
Data Source: SAP
Frequency: Alternate days to PICs & HOD 




Annexure: 2 Demand Letter






Annexure 3: Demand Flow chart



Annexure 4: Generic Cross functional process flow



Confidential
CC-D-002.1 	1	15 March 2015
Mis- Bill report
LSG LAKESIDE - H- Plinth - 10.0

		Customer		Ref.Doc.No.		Billing Doc.		Ref.doc		Text		Message		Type of Deviation

		1242840		65040915		100988706		T0820H0301M0		Plinth		RAISED

		1242882		65040928		100988707		T0820H0401M0		Plinth		RAISED

		1242943		65040931		100988708		T0820H1006M0		Plinth		RAISED

		1242931		65040948		100988709		T0820H0606M0		Plinth		RAISED

		1242999		65040961		100988710		T0820H0402M0		Plinth		RAISED

		1242960		65040966		100988731		T0820H0702M0		Plinth		RAISED

		1242918		65040978		100988732		T0820H1203M0		Plinth		RAISED

		1243018		65040981		100988733		T0820H1202M0		Plinth		RAISED

		1242834		65041009		100988734		T0820H0204M0		Plinth		RAISED

		1243043		65041027		100988735		T0820H1706M0		Plinth		RAISED

		1243065		65041043		100988736		T0820H0102M0		Plinth		RAISED

		1243001		65041045		100988737		T0820H1002M0		Plinth		RAISED

		1243066		65041052		100988738		T0820H0306M0		Plinth		RAISED

		1243075		65041062		100988739		T0820H0605M0		Plinth		RAISED

		1243079		65041069		100988740		T0820H0201M0		Plinth		RAISED

		1401958		65041090		100988751		T0820H1206M0		Plinth		RAISED

		1243140		65041136		100988752		T0820H0203M0		Plinth		RAISED

		1243119		65041137		100988753		T0820H1602M0		Plinth		RAISED

		1243201		65041189		100988754		T0820H0304M0		Plinth		RAISED

		1243221		65041232		100988755		T0820H0704M0		Plinth		RAISED

		1243191		65041250		100988756		T0820H1501M0		Plinth		RAISED

		1243346		65041327		100988757		T0820H1503M0		Plinth		RAISED

		1243345		65041368		100988758		T0820H0302M0		Plinth		RAISED

		1243391		65041414		100988759		T0820H1403M0		Plinth		RAISED

		1402017		65041452		100988760		T0820H1106M0		Plinth		RAISED

		1243222		65041481		100988761		T0820H0703M0		Plinth		RAISED

		1243503		65041522		100988762		T0820H0202M0		Plinth		RAISED

		1402039		65041542		100988763		T0820H1405M0		Plinth		RAISED

		1243658		65041729		100988764		T0820H0803M0		Plinth		RAISED

		1243359		65041835		100988765		T0820H0705M0		Plinth		RAISED

		1243753		65041850		100988766		T0820H0801M0		Plinth		RAISED

		1402089		65041863		100988767		T0820H1506M0		Plinth		RAISED

		1243782		65041872		100988768		T0820H1401M0		Plinth		RAISED

		1243360		65041883		100988769		T0820H0706M0		Plinth		RAISED

		1243784		65041898		100988770		T0820H0303M0		Plinth		RAISED

		1243809		65041912		100988771		T0820H0601M0		Plinth		RAISED

		1243919		65041987		100988772		T0820H1404M0		Plinth		RAISED

		1243930		65041988		100988773		T0820H0305M0		Plinth		RAISED

		1243931		65042011		100988774		T0820H1003M0		Plinth		RAISED

		1402117		65042109		100988775		T0820H0906M0		Plinth		RAISED

		1402110		65042167		100988806		T0820H1205M0		Plinth		RAISED

		1244121		65042224		100988843		T0820H0603M0		Plinth		RAISED

		1244141		65042272		100988845		T0820H0902M0		Plinth		RAISED

		1244191		65042281		100988847		T0820H0506M0		Plinth		RAISED

		1244238		65042328		100988849		T0820H0901M0		Plinth		RAISED

		1244457		65042553		100988851		T0820H0505M0		Plinth		RAISED

		1244498		65042598		100988853		T0820H0701M0		Plinth		RAISED

		1401975		65042655		100988855		T0820H0502M0		Plinth		RAISED

		1243248		65042699		100988857		T0820H0103M0		Plinth		RAISED

		1402195		65042952		100988859		T0820H0905M0		Plinth		RAISED

		1245564		65043644		100988861		T0820H1103M0		Plinth		RAISED

		1245575		65043653		100988863		T0820H0602M0		Plinth		RAISED

		1245728		65043808		100988865		T0820H0406M0		Plinth		RAISED

		1245737		65043817		100988867		T0820H1505M0		Plinth		RAISED

		1245748		65043870		100988869		T0820H0405M0		Plinth		RAISED

		1246020		65044091		100988871		T0820H1502M0		Plinth		RAISED

		1248345		65044206		100988873		T0820H0206M0		Plinth		RAISED

		1248511		65044223		100988875		T0820H0903M0		Plinth		RAISED

		1249020		65044322		100988877		T0820H1606M0		Plinth		RAISED

		1249021		65044515		100988879		T0820H1605M0		Plinth		RAISED

		1249760		65044876		100988881		T0820H1001M0		Plinth		RAISED

		1249779		65044895		100988884		T0820H0501M0		Plinth		RAISED

		1249832		65044950		100988886		T0820H1603M0		Plinth		RAISED

		1249897		65045001		100988889		T0820H1402M0		Plinth		RAISED

		1249911		65045017		100988891		T0820H1101M0		Plinth		RAISED

		1402671		65045034		100988893		T0820H0503M0		Plinth		RAISED

		1249927		65045037		100988895		T0820H0403M0		Plinth		RAISED

		1249929		65045049		100988897		T0820H0104M0		Plinth		RAISED

		1250017		65045121		100988899		T0820H0404M0		Plinth		RAISED

		1250231		65045320		100988901		T0820H0604M0		Plinth		RAISED

		1250264		65045360		100988903		T0820H1004M0		Plinth		RAISED

		1251233		65046319		100988905		T0820H1005M0		Plinth		RAISED

		1251342		65046433		100988907		T0820H0504M0		Plinth		RAISED

		1252064		65047249		100988909		T0820H0804M0		Plinth		RAISED

		1252289		65047503		100988911		T0820H1803M0		Plinth		RAISED





Miss - Bill

		CRN		Name		Flat Details		Slab 		Plant		SAP Remarks		Raise Or Not Raise		E-demand Sent Or Not Sent

		1242950		Sambhaji G. Ghorpade		CASA LAKESIDE H-1102		Plinth		T082		Block For Posting

		1251609		Maxim Pinto		CASA LAKESIDE H-0802		Plinth		T082		Customised Payment Schedule

		1251816		Ramakrishnan Parmeswaran		CASA LAKESIDE H-1201		Plinth		T082		Customised Payment Schedule
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Your Booking Details


Project


Cluster/Wing


Flat No./Unit No.


Type


Demand-Invoice No


Date


LAKESHORE GREENS


Casa Lakeside H


H-0301


2BHK


INV/1061/930105/14-15


10.03.2015


DEMAND-CUM-INVOICE


0001242840/DML/T0820H0301M0/Z0007
Mr. Kshitij Shah
H2 Laxmi Vihar,
262/64 Walkeshwar Road
Mumbai
Mumbai-400006
Ph: +919920783256
email:lsg.1242840@mylodha.com


Dear Mr. Kshitij Shah,


Greetings from the Lodha Group!


Sub:  Demand for payment of the  milestone(s) - On Initiation of  Plinth .


We refer to your agreement dated 22.05.2014 for a residential flat in LAKESHORE GREENS.


We are pleased to inform you that the " Plinth" stage for the said building has been initiated & payable on or before
24.03.2015.


 Consideration Value (CV)
     Break Up


  Service Tax Chargeable 
      on CV


Particulars Principal
Amount


Construction
Service


Preferential
Location


Construction
Service


Preferential
Location


Grand
Total


 On Initiation of Plinth 511,212.00 483,971.57 27,240.43 14,955.00 3,367.00 529,534.00 
 Total Current Dues 511,212.00 483,971.57 27,240.43 14,955.00 3,367.00 529,534.00 
 Total balance towards
 ST


18,322.00 


 Total balance towards
 Principal


511,212.00 


 Final Net Due 529,534.00 
 (In Words) Rupees Five Lakhs Twenty Nine Thousand Five Hundred and Thirty Four only


                                                                                                         Service Tax Number :AABCL2637AST001







NOTE:- The above computation of service tax is provisional and subject to the final assessment by the service tax
authorities. Errors and Omissions excepted.The above computation pertains to service tax liability on construction
services, floor rise and view premium and does not pertain to taxes, cess and levies that are otherwise payable under
the Agreement for Sale or in respect of the Unit. The Service Tax (including education cess & higher secondary
education cess) rate has been revised from 10.3% to 12.36% w.e.f. 1.4.2012.
With effect from 8.5.2013, the exemption applicable in case of Construction Services has been revised from 75% to 70%
for all units except for residential unit having carpet area less than 2000 square feet and where the amount charged is
less than Rs. 1 crore.
Accordingly, with effect from 8.5.2013 the effective service tax rate on Construction Services is :
a)  3.09% (for residential units having carpet area less than 2000 square feet and where the amount charged is less
than Rs.1 crore)
b)  3.708% (for other than #a# above),
As per prevailing rate, the effective service tax rate on Preferential location Services is 12.36%.
1.   As per the terms of the Application /Allotment /Agreement, interest @ 18% p.a. shall be levied on delayed
      payments from the date of default till actual realisation.
2.   All payments received shall be appropriated in the following order:
     a.    Firstly towards any cheque bounce charges in case of dishonour  of cheque or any other
            administrative expense incurred by us towards your booking (do note that such expenses will
            also attract service tax w.e.f 1st July, 2012),
     b.    Secondly, towards interest as on date of delayed payments,
     c.    Thirdly, towards costs and expenses for enforcement of this Agreement and recovery
             of the Total Consideration, dues and taxes payable in respect of the Unit,
     d.    Fourthly, towards outstanding dues including Total Consideration in respect of the Unit
             or under the Agreement;
3.  In case of a property loan, the bank will only be disbursing the slab amounts. Payments towards Service Tax or
    interest for delayed payments need to be made from your personal funds alongwith the bank disbursement.
    Should you fail to make the aforesaid payments from your personal funds, we shall be constrained to apportion
    the bank disbursement towards Interest for delayed payments and Service Tax and interest would be charge
    @ 18%p.a on the unpaid amounts towards consideration value and/or Service Tax thereof.
4.  In the event that you have not authorized Lodha to pay TDS on your behalf, we request you to pay 1% TDS and
    hand over the challan of the payment along with the payment for 99% of the billing done. In case any excess amount
    is paid by you, the same will be adjusted against your future dues/refunded at the time of handover of the unit


Payment Modes :


Mode Favouring Steps to make payment


 Separate
 Cheque/Demand Draft/
 Pay Order for
 Principal / Service Tax
 payments


 LODHA HI-RISE BUILDERS PVT. LTD


 Payable at MUMBAI


 RTGS/NEFT  LODHA HI-RISE BUILDERS PVT. LTD
 011920110000351 Of BANK OF INDIA ,
CORPORATE BANKING BRANCH,M.D.I
BLG,1STFLR,28,ANDHERI(W)MUM58


 * We request you to enter the online transaction details by visiting www.mylodha.com with your user ID
lsg.1242840@mylodha.com, immediately after making the payments to help us track the same & issue receipts instantly


 1.Drop Box available at Corporate office
                               OR
 2.Send via Courier to our Corporate Office
address


 Mention *


IFSC  Code : BKID0000119


MICR Code : 400013115


SWIFT Code : BKIDINBBADC


Any delayed payments will attract interest @ 18% p.a


For any queries, please contact  your Relationship Manager - ' KAVITA DEVRANI'  at 022 67161111 or on
kavita.devrani@lodhagroup.com


Best Regards


LODHA HI-RISE BUILDERS PVT. LTD.
 
,
Enclosure : Architect Certificate.
This is an electronically generated letter and hence does not require any signature
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Demand flow
Sheet1
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