07.24.14
Club Annual Usage Charges for Residential developments
1. Applicability of Club annual usage charges: 
a. [bookmark: _GoBack] Applicable for projects where club building size is greater than 10,000 sft BUA (total size across facilities, whether together or separate) – these costs and revenues shall not form part of CAM/FCAM.  Separate Club usage charge will enable operator to independently manage expenses and not be dependent on the society CAM/ FCAM. 
b. In all other developments, expenses associated with the club should be part of the CAM/ FCAM as applicable.
2. Scope of charges
a. Club annual usage charges will include maintenance and operational expenses of all common club facilities, recreational and sports facilities in the RG. The common club facilities may be physically spread over different buildings/ areas but expenses will be part of the club charges. 
b. Any club amenities which are for an exclusive building/ wing (e.g. that in Trump Tower Mumbai) will be part of the CAM for the building/ wing as these will be handed over to the society.
c. For sake of clarity, FCAM will not include any maintenance expenses for recreational/ sports facilities in the RG.
3.  Calculation of charges – shall be the sum of following:
a. Club management – includes general management and customer facing manpower for branded club operator.
b. Non revenue generating facilities – includes manpower for non revenue generating facilities e.g. gym, activity rooms (music, dance, theatre etc.), sports coaches (e.g. cricket, tennis, swimming etc.). 
c. Revenue generating facilities – In steady state, manpower cost of revenue generating facilities (e.g. spa, salon, F&B) should be covered through the revenue from operations. But given initial low occupancy, 50% of the estimated manpower cost of such operations can be taken to determine the club annual usage. 
d. Facility management – includes standard facility operations for housekeeping, engineering, minor repair and maintenance, AMC, utilities, insurance, laundry, flowers, office supplies etc. [refer to standard policy on CAM expense calculation]
e. Management fees – if branded operator - % agreed with such operator and if no branded operator, 15% of sum of cost of items a to d excluding utility charges.
f. Capex and FF&E reserve – taken as 10% of sum cost of items a to d excluding utility charges. This will be used by the party responsible for long-term upkeep of of the Club for on-going major capex and FF&E replacement.
The charges shall be calculated by the HFM team at the time of setting of CAM. It may be noted that these cannot be increased by more than rate of inflation (WPI) at time of pre-possession reset.
4. The total club expenses will be distributed equally among all units in the development to determine the club annual usage charge. 
5. The ‘club annual usage charges’ shall be collected for a min. period of 3 years and max. of 5 years (from the date of applicability to CAM). The ‘club annual usage charges’ are an operational item and does not form part of ‘company revenue’. (note: no interest shall be paid out on this by company).
6. Club annual usage charges shall be eligible for reset every two years factoring in usage and inflation. The rate of increase shall not be greater than the RBI CPI % + 3%. Provision for same to be included in agreement “The Club Annual Usage Charges shall be payable, in advance, in Feb/March for each year directly to the club’s operator, for the following financial year. Non payment of these charges shall lead to restriction of access to the club and related sports / recreational facilities. The said charges shall be liable to be reset every 2 years taking into account factors such as usage and inflation – the said increase shall not be higher than the Reserve Bank of India’s CPI % + 3%.” 
7. The one-time club membership charge is a ‘revenue’ item and would be decided by Sales/Marketing.

