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	LODHA PROJECT BRIEF

	Project
	



This Project brief is divided into 2 sections:

Section 1 – the “Lodha Client Brief”

This is the primary brief for the “Inception of the Concept Design” of the project.

Section 2 – “Optional Supplementary Information”

This optional information may be available at the time of the Concept Design Phase of Project or may become available later in the process. 
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	1.1       Client details

	
	Project Architect & Team
Contact Details
Project Co-ordinator

Contact Details




	1.2        Project Vision and Aspiration

	
	Project Definition:
How does the project relate to the Lodha’s portfolio?



	1.3       Geographic location (Google map attached along with)

	
	Project Address

Landmarks nearby 
Distance from airport 
Nearest train station 
Major Developments in the vicinity: 



GOOGLE IMAGES – LOCATION  coordinates
 GOOGLE IMAGES - LOCATION - Zoom In 
	1.4        Project Characteristics (Project Details)

	
	Plot Area

Plot Area:


FSI:




Permissible FSI: 


Governing Corporation: 
Reservations: 
Height Restrictions: 
Type of development and mix: 
Target Audience description:


	
	


	1.5      Details of Planned development (Project Specific Details)
Type of construction: 

Floor to Floor height: 

Podium Car Parking Areas 
         
Basement Car Parking Areas 


                   

	

	
	Retail

Purpose and context within development. Areas and usage details

Key Amenities: 


	
	Key Facilities: (wish list)

	1.6        Financial Feasibility (commercial drivers for the project)

	
	Target Sales Price: (per sq.ft. of habitable carpet area):

Target Project Cost (per sq. ft. of habitable carpet Area) :
Package

Cost per sq. ft. of carpet area (INR)

% of total cost

Consultants

Structure

MEP+OEMS

Façade

Finishing

KCA’s

Infra (including Parking and Landscape)

FSI-generation related (if applicable)

Total

100%



	1.7      Project Schedule

	
	Design Dates

Tower 1

Tower 2

Tower 3

Tower 4

Core & Shell

· Concept Approvals

· DD Completion

· Tender Package release

· Working Drawings

Fitouts

· Concept Approvals

· DD Completion

· Tender Package release

· Working Drawings

Construction Dates

Core & Shell

· Concept Approvals
· DD Completion

· Tender Package release

· Working Drawings

Fitouts
· Concept Approvals
· DD Completion

· Tender Package release

· Working Drawings

Note: 
a. In case of more than 1 tower, the aforesaid dates are to be finalized for each tower separately.

b. Entrance lobby of the tower is to be completed in 12/__ months from start of core and shell construction.

c. Club house is to be completed within 24/__ months from start of core and shell construction of the first tower.

d. All other KCAs are to be completed within 6/__ months from date of completion of fituouts of the first tower.



	1.8      Design Team

	
	Architect – 
Structural Consultant – 
Services Consultant - 
Landscape Consultant - 
Other Consultants -  


	Issue 2.1 Site Analysis, Constraints & Opportunities

	Objective
	

	Action
	Site Survey: 
Location: 
Survey Information: 
Previous Use: 
Aerial Photograph: 
Adjoining uses: 
Existing Structures: 
Site Analysis: 
Orientation: 
(South point, viewing corridors & prevailing winds)Topography: 
Drainage Patterns: 
Climate: 
Sun & Shade Information/Diagrams: 
Vehicular Access: 
Context & Character: 
Does any other party have an interest?

· Easements -
· Rights of carriage - 
· Caveats - 
· Environmental protection, tree preservation –
· Covenants - 
· Existing Structures, Do any exist? - 
· Is Heritage retention an issue? (National, State, Local Government) - 
· Do any orders exist? Have they been examined? - 
· Do any building surveys exist? 
Roads

· What exists and what is proposed? 
· Any contributions required? - 
· Any road widening proposed? – 
Neighbours

· Any significant issues? – 
· Noise? - 
· Party walls? - 
· Demolition and subsidence risks? – 


	Issue 2.2       Key Permissions Required 

	Objective
	· Identify & evaluate all constraints & opportunities associated with existing & proposed utilities.

· Identify relevant contacts: (Name & address)

· Existing council utility survey information
· Establish any links with other processes.


	Action
	Permission

Granting Authority

Pre-requisites

Estimated Time Required after completion of Pre-requisites (in months)
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Name & Date

* Approval of Director or HOD-Design+RCEO required for ‘sale/lease’ plants. Approval of HOD-Design required for non-sale/lease plants. KCA brief to be prepared and approved as per KCA Brief format.  
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