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Concept Closure Checklist

MP Name:
Neighbourhood Name (if applicable):

To be read along with 3 Yr 9 M Project Completion Guideline – Annexure A ‘Key Activities to be undertaken prior to start of Construction for new MP’

	
	No.
	Key issue to review
	Status – Complete (C), Pending (P), Not Applicable (NA)
	Reference Document
	Remarks

	Pre-Design
	1.1
	Clarity on EVO goals (targets for sales PL/launch date, construction start date, saleable area, construction costs, construction duration)
	
	
	

	
	1.2
	Site information:
· Site survey with physical boundary and trees; If site has significant variation in levels, contour survey wrt surrounding road level
· Stringent boundary (to be followed for open spaces)
· Any constraints on account of neighbouring plot – covenants etc.
· Access roads (current and proposed)
	
	
	

	
	1.3
	Liaison details:
· Applicable DCR
· Applicable Fire norms
· FSI details / scheme to be followed
·  Key constraints on development (eg. height, reservation, setback from road/railway etc.)
· If height is a constraint, GPS verification of current ground level (AMSL and from surrounding road level)
· DP remarks
· Liaison requirements wrt:
· Open space (& if deficiency can be condoned and at what cost/premium)
· RG (on ground and overall)
· Parking
· Other critical constraints
	
	
	

	
	1.4
	Design brief incorporating the above and desired asset class (residential, office, retail etc.) mix and mix of units/sizes within each asset class. Design brief to be prepared with reference to relevant policies of design, MEP, structure and façade. Specialized briefs can be prepared for each relevant consultant by the concerned cell within in, if required.
	[bookmark: _GoBack]
	
	

	
	1.5
	Finalization of Type 1 consultants as per timeline specified in 3 y 9 month policy
	
	
	

	
	1.6
	______________________
	
	
	

	Masterplan
	2.1
	Geotechnical report to design and optimize structure. If building height > 150 m, wind tunnel analysis report (may be down for lower heights if desired by structural design team)
	
	
	

	
	2.2
	Analysis of view angles and building placement to optimize this
	
	
	

	
	2.3
	KCA locations balancing functional, aesthetic and completion timeline requirements (refer 3 yr 9 m policy) 
	
	
	

	
	2.4
	Liaison masterplan including
· Reservation location finalization (including re-location if required within plot)
· RG
· Tree cutting and transplantation plan
	
	
	

	
	2.5
	Storm water strategy including site levels and storm water outlet
	
	
	

	
	2.6
	Optimization of site levels and minimizing of cut-and-fill
	
	
	

	
	2.7
	Fire fighting strategy including fire tender path and other compliance as per standards
	
	
	

	
	2.8
	Source(s) of water, electricity & piped gas and related infrastructure as well as other critical infrastructure eg. EHV/receiving station, sub-station, DG,STP, security control room etc.
	
	
	

	
	2.9
	Locating of back of house conveniences
	
	
	

	
	2.10
	Parking nos, layout and efficiency thereto; parking access strategy from building
	
	
	

	
	2.11
	Site section to ensure that basements are minimized
	
	
	

	
	2.12
	Traffic circulation and internal road network
	
	
	

	
	2.13
	Security policy norms incorporation into masterplan
	
	
	

	
	2.14
	Garbage handling norms incorporation into masterplan
	
	
	

	
	2.15
	Open space deficiency premium (if applicable) and optimization thereto
	
	
	

	
	2.16
	Landscape plan, section, USPs and budget
	
	
	

	
	2.17
	KCA sizing, locating and budget
	
	
	

	
	2.18
	Unit sizes and mix  to be reviewed vis-à-vis brief
	
	
	

	
	2.19
	FSI consumption and saleable area to be reviewed vis-à-vis brief
	
	
	

	
	2.20
	__________________________
	
	
	

	Building
	3.1
	Location of higher value units to take advantage of view angles
	
	
	

	
	3.2
	Building and unit efficiencies (FSI, BUA, unit passage etc.)
	
	
	

	
	3.3
	Building section (including special floors like basement, podium, fire check floor, service floor, above terrace etc.)
	
	
	

	
	3.4
	Unit plans to be reviewed from functionality, privacy, room size, vastu, safety etc. perspective
	
	
	

	
	3.5
	Building Section to be finalized basis permissible height, elevation features above terrace, FTF height etc.
	
	
	

	
	3.6
	Façade design to be review wrt façade aesthetics, shading and rain protection, window sizes, cost optimization, constructability etc.
	
	
	

	
	3.7
	Compliance with relevant fire codes and likely conditions of CFO NOC; refuge area location and sizing
	
	
	

	
	3.8
	Amenities / finishes in the building
	
	
	

	
	3.9
	Services review and optimization:
· HVAC location
· Shaft size, nos and location
· Sizing of loads as per norms
· Other policy compliances
	
	
	

	
	3.10
	Vertical transportation strategy and optimization
	
	
	

	
	3.11
	Structural design review and optimization:
· Type of structural system to be used to meet 3 yr 9 m timeline goals
· Optimizing structural costs while having good constructability
· Maximization of FTC height (and related reduction in FTF height)
· Type of slab system (PT, slab etc.)
· Review of any transfers and consider ways of avoiding the same
	
	
	

	
	3.12
	_______________________
	
	
	

	Value optimization
	4.1
	Construction schedule and review of masterplan/building plan and section to ensure it is optimized
	
	
	

	
	4.2
	Design Deliverables Schedule (DDS) linked to construction schedule
	
	
	

	
	4.3
	Value engineering  - Round I (including benchmarking against similar projects and co-efficient review for high value materials)
	
	
	

	
	4.4
	Concept Budget finalization
	
	
	

	
	4.5
	_______________________________
	
	
	


Enclosure: Concept Presentation
Reference: All applicable development control and similar regulations; internal policies.










Above documents have been reviewed and agreed by:

	Department
	Reviewed by 

	Remarks
	Approved By
	Date

	Design - 
Architecture
	 
	 
	 
	 

	Design - MEP
	 
	 
	 
 
	 

	Design - Façade
	 
	 
	 
 
	 

	Design - Structure
	 
	 
	 
 
	 

	Design - ID (if applicable)
	 
	 
	 
 
	 

	HOD - Design
	 
	 
	 
 
	 

	PD / PMH / COO
	 
	 
	 
 
	 

	VEE / Budgeting
	 
	 
	 
 
	 

	Liaison 
	 
	 
	 
	 

	Director / RCEO
	 
	 
	 
	 



Note: Any new modifications/changes for activities completed/finalized as per this Concept Closure Note must be approved in accordance with Policy # 93 - Major Change Policy Guidelines
